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1. FOREWORD BY MAYOR 


Our Service Delivery and Budget Implementation Plan (SDBIP) commit Lekwa - Teemane 
Local Municipality to ensure that the organization actually delivers on the Integrated 
Development Plan (I DP), budget (both capital and operational) spending and service 
delivery targets during the 2012/13 financial year. It is a continued commitment on how we 
will on quarterly basis implement and report on (service delivery) the objectives set out in our 
IDP. 

SDBIP gives operational expression to the developmental local government and the IDP. 
The IDP is a strategic development plan which represents the driving force for making the 
Municipality more strategic, inclusive, responsive, and performance driven in character. The 
IDP therefore serves a contract between the Municipality and its residents in which it guides 
and informs all planning, budgeting, development, management and implementation in the 
medium-term decision-making. It is a plan for the entire municipal area and not just for 
specific areas. 

We are widening our support to the poor in terms of ensuring that they continue to have 
access to water, electricity, decent sanitation and other socio-economic imperatives that 
include housing in formalised areas, job opportunities, etc. If we don’t invest now in better 
services and infrastructure that create jobs and support the economy as well as delivering 
vital infrastructure that local communities need, we will lose the opportunity to rebuild and/or 
develop Lekwa -Teemane. It is in this context that our IDP, budget and SDBIP would assist 
the Municipality to be rebuilt in a way that the livelihoods of our people will improve and 
therefore contribute meaningfully in our open and transparent planning and implementation 
systems. 


Approved by the Mayor. 


MAYOR DATE 

Cllr Makodi 
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2. INTRODUCTION 


The Service Delivery and Budget Implementation Plan (SDBIP) gives effect to the Integrated 
Development Plan (IDP) and budget of the municipality and this is only possible if the IDP 
and budget are fully aligned with each other, as required by the MFMA. The budget gives 
effect to the strategic priorities of the municipality and is not a management or 
implementation plan. The SDBIP therefore serves as a “contract” between the 
administration, council and community expressing the goals and objectives set by the 
council as quantifiable outcomes that can be implemented by the administration over the 
next twelve months. This provides the basis for measuring performance in service delivery 
against end of- year targets and implementing the budget. (Figure 1). 



3. SERVICE DELIVERY AND BUDGET I MPLEMENTATI ON PLAN FRAMEWORK 

Whilst the budget sets yearly service delivery and budget targets (revenue and expenditure 
per vote), it is imperative that in-year mechanisms are able to measure performance and 
progress on a continuous basis. Hence, the end-of-year targets must be based on quarterly 
and monthly targets, and the municipal manager must ensure that the budget is built around 
quarterly and monthly information. Being a start-of-year planning and target tool, the SDBIP 
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gives meaning to both in-year reporting in terms of the Municipal Finance Management Act, 
section 71 (monthly reporting), section 72 (mid-year report) and end-of-year annual reports. 

The SDBIP is essentially the management and implementation tool which sets in-year 
information, such as quarterly service delivery and monthly budget targets, and links each 
service delivery output to the budget of the municipality, thus providing credible management 
information and a detailed plan for how the municipality will provide such services and the 
inputs and financial resources to be used. The SDBIP indicates the responsibilities and 
outputs for each of the senior managers in the top management team, the inputs to be used, 
and the time deadlines for each output. The SDBIP will therefore determine the performance 
agreements of the municipal manager and senior managers, including the outputs and 
deadlines for which they will be held responsible. 

The SDBIP is also a vital monitoring tool for the mayor and council to monitor in-year 
performance of the municipal manager and for the municipal manager to monitor the 
performance of all managers in the municipality within the financial year. This enables the 
mayor and municipal manager to be pro-active and take remedial steps in the event of poor 
performance. The SDBIP aims to ensure that managers are problem-solvers, who routinely 
look out for unanticipated problems and resolve them as soon as possible. The SDBIP also 
enables the council to monitor the performance of the municipality against quarterly targets 
on service delivery. 

Being a management and implementation tool (and not a policy proposal), the SDBIP is not 
required to be approved by the council - it is however tabled before council and made public 
for information and for purposes of monitoring. The SDBIP should be seen as a dynamic 
document that may be continually revised by the municipal manager and other top 
managers, as actual performance after each month or quarter is taken into account. 
However, the top-layer of the SDBIP and its targets cannot be revised without notifying the 
council, and if there is to be changes in service delivery targets and performance indicators, 
this must be with the approval of the council, following approval of an adjustments budget 
(section 54(l)(c) of MFMA). This council approval is necessary to ensure that the mayor or 
municipal manager do not revise service delivery targets downwards in the event where 
there is poor performance. 

The municipal manager is responsible for the preparation of the SDBIP, which must be 
legally submitted to the mayor for approval once the budget has been approved by the 
council (around end-May or early-June). 
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However, the municipal manager should start the process to prepare the SDBIP no later 
than the tabling of the budget (around 1 March or earlier) and preferably submit a draft 
SDBIP to the mayor by 1 May (for initial approval). Once the budget is approved by the 
Council, the municipal manager should merely revise the approved draft SDBIP, and submit 
for final approval within 14 days of the approval of the budget. Draft performance 
agreements should also be submitted with the draft SDBIP by 1 May, and then submitted for 
approval with the revised SDBIP within 14 days after the approval of the budget. The mayor 
should therefore approve the final SDBIP and performance agreements simultaneously, and 
then make the SDBIP and performance agreement of the municipal manager public within 
14 days, preferably before 1 July. 

It is the output and goals made public in the SDBIP that will be used to measure 
performance on a quarterly basis during the financial year. Note that such in-year monitoring 
is meant to be a light form of monitoring. The council should reserve its oversight role over 
performance at the end of the financial year, when the mayor tables the annual report of the 
municipality. The in-year monitoring is designed to pick up major problems only, and aimed 
at ensuring that the mayor and municipal manager are taking corrective steps when any 
unanticipated problems arise. The SDBIP serves a critical role to focus both the 
administration and council on outputs by providing clarity of service delivery expectations, 
expenditure and revenue requirements, service delivery targets and performance indicators. 


4. COMPONENTS OF SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

Section 1 of the MFMA defines the SDBIP as: “a detailed plan approved by the mayor of a 
municipality in terms of section 53(l)(c)(ii) for implementing the municipality's delivery of 
services and the execution of its annual budget and which must include the following: 

a) Projections for each month of- 

(i) Revenue to be collected, by source; and 

(ii) Operational and capital expenditure, by vote; 

b) Service delivery targets and performance indicators for each quarter”. 

The SDBIP must include the above information, which is the basic information required for 
the municipal manager to ensure performance. The information required on revenue, for 
example, is necessary, as if the municipality is clearly not collecting as much revenue as 
anticipated in the first or second quarter (for example), it should be taking steps to ensure 
that it lowers its expenditure targets (through an adjustments budget) or improve its revenue 
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collection performance. Similarly, if expenditure is occurring more slowly than expected (e.g 
through under spending), the municipality needs to improve its capacity to deliver services or 
ensure that it is making its payments sooner and on time. The information required on 
revenue and expenditure will allow the mayor to assess budget performance of the 
municipality in terms of section 54 of the MFMA, using the monthly and mid-year reports 
submitted by the municipal manager in terms of sections 71 and 72. 

Determining the service delivery targets is much harder and occurs with a lag of at least 2 to 
3 months (as compared to financial information, which should be available within 10 days 
after the end of each month). It is even harder to determine the appropriate and objective 
performance indicators and measures for service delivery (for water, electricity, recreational 
facilities etc), and to measure the quality of such delivery. This is an art that will require 
managers to be more creative and innovative. 

The SDBIP must also provide a mechanism to project and monitor inputs, outputs and 
outcomes for each senior manager (department) by vote. One of the most important and 
basic priorities for any municipality is to collect all it's revenue as budgeted for - the failure to 
collect all such revenue will undermine the ability of the municipality to deliver on services. 
The municipality MUST ensure that it has instituted measures to achieve monthly revenue 
targets for each revenue source. The revenue projections relate to actual cash expected to 
be collected and should reconcile to the cash flow statement approved with the budget 
documentation. The reason for specifying actual revenue collected rather than accrued 
(billed) revenue is to ensure that expenditure does not exceed actual income. 

The SDBIP information on revenue will be monitored and reported monthly by the municipal 
manager in terms of section 71(1) (a) and (e). For example, if there is lower than anticipated 
revenue and an overall cash shortage in a particular month the municipality may have to 
revise it’s spending downwards to ensure that it does not borrow more than anticipated. 
More importantly, such information requires the municipality to take urgent remedial steps to 
ensure it improves on its revenue-collection capacity if the municipality wants to maintain its 
levels of service delivery and expenditure. 

While these projections would be most useful as cash flow projections, it is also critical to 
understand the relationship between revenue billed and the amount actually collected in the 
context of tariff, credit control and indigent policies and any other relevant policies. 
Comprehensive, coherent revenue policies that take into account appropriate service 
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delivery levels, standards, ability to pay and collection efforts will ensure realistic revenue 
projections and ultimately balanced budgets. 

Sources of revenue for the purposes of the SDBIP defined by National Treasury as national 
norms and standards are: 

a) Regional levies 

b) Property rates 

c) Property rates - penalties imposed and collection charges 

d) Electricity revenue from tariff billings 

e) Water revenue from tariff billings 

f) Sanitation revenue from tariff billings 

g) Refuse removal from tariff billings 

h) Grants 

i) Interest & investment income 

j) Rent of facilities and equipment 

k) Interest earned outstanding debtors 

l) Traffic fines 

m) Fines for late payment 

n) Licenses and permits 

o) Income from agency services 

p) Other 

Service delivery targets relate to the level and standard of service being provided to the 
community and include targets for the reductions in backlogs of basic services. The 
requirement for service delivery targets is consistent with national government policy 
requiring the public sector to be able to measure service delivery outputs and outcomes in 
addition to inputs (expenditure). For example, a service delivery target could be the number 
of households receiving the defined minimum basic level of clean water. The public 
information should deal with service delivery, rather than on how a municipality organizes 
itself to do so. Such information must relate to output information on service delivery, for 
example, expansion and regularity of refuse removal services or provision of water will be 
the primary service delivery objective. 
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Internal or management performance indicators, suitable to manage lower-layer managers, 
should generally not be made public. The development of appropriate service delivery and 
performance targets and indicators may differ from municipality to municipality depending on 
their priorities and challenges and will require further development. 

5. Reporting on SDBIP 

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight 
and monitoring operations of the Municipal administration. Various reporting requirements 
are outlined in the MFMA. Both the mayor and the accounting officer have clear roles to play 
in preparing and presenting these reports. The SDBIP provides an excellent basis for 
generating the reports for which MFMA requires. The reports then allow the Lekwa- 
Teemane Local Council (Ward and PR Councillors) to monitor the implementation of service 
delivery programs and initiatives across the Municipality. 

5.1 Monthly Reporting 

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending 
against the budget should occur on a monthly basis. This reporting must be conducted by 
the accounting officer of a municipality no later than 10 working days, after the end of each 
month. Reporting must include the following: 

(i) actual revenue, per source; 

(ii) actual borrowings; 

(iii) actual expenditure, per vote; 

(iv) actual capital expenditure, per vote; 

(iv) the amount of any allocations received 

If necessary, explanation of the following must be included in the monthly reports: (a) any 
material variances from the municipality’s projected revenue by source, and from the 
municipality’s expenditure projections per vote (b) any material variances from the service 
delivery and budget implementation plan and; (c) any remedial or corrective steps taken or 
to be taken to ensure that the projected revenue and expenditure remain within the 
municipalities approved budget. 

5.2 Quarterly Reporting 

Section 52 (d) of the MFMA compels the mayor to submit a report to the council on the 
implementation of the budget and the financial state of affairs of the municipality within 30 
days of the end of each quarter. The quarterly performance projections captured in the 
SDBIP form the basis for the mayor’s quarterly report. 
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5.3 Mid-year Reporting 

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The 
accounting officer is required by the 25th January of each year to assess the performance of 
the municipality during the first half of the year taking into account: 

(i) the monthly statements referred to in section 71 of the first half of the year 

(ii) the municipalities service delivery performance during the first half of the financial year, 
and the service delivery targets and performance indicators set in the service delivery and 
budget implementation plan; 

(iii) the past year’s annual report, and progress on resolving problems identified in the annual 
report; and 

(iv) the performance of every municipal entity under the sole or shared control of the 
municipality, taking into account reports in terms of section 88 from any such entities. 

Based on the outcomes of the mid-year budget and performance assessment report, an 
adjustments budget may be tabled if actual revenue or expenditure amounts are materially 
different from the projections contained in the budget or the SDBIP. The SDBIP is also a 
living document and may be modified based on the mid-year performance review. Thus the 
SDBIP remains a kind of contract that holds the Lekwa -Teemane Local Municipality 
accountable to the community. 
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THEMATI C AREA 1; BASI C SERVI CES 


Analysis: In terms of sanitation the municipality still has 228 buckets in Boitumelong. The Christiana Town and a section of Bloemhof are still 
using the septic tank systems. The total number is 705. Certain sections within the municipality still experiences problems of incomplete sewer 
projects. These projects were funded and managed by the District Municipality. 

Refuse are collected in the entire Lekwa-Teemane. New establishments within the municipal area still need dustbins. The municipality 
experience a problem regarding illegal dumping at street corners and vacant stands. Skip bins are needed to address the problem of illegal 
dumping within the municipal area. The municipal machinery is very old and needs to be replaced. 

At present the supply of water to both Bloemhof and Christiana is under severe pressure. Problems start at the abstraction points, then move to 
the purification plants and then on to the reservoirs, This is the result of new extensions being supplied with water and waterborne sanitation 
and not taking into account the capacity to supply sufficient water. 

The sanitation service is currently also stretched to the limits as blockages regularly occur due to foreign objects being dumped into the system 
. Especially in Boitumelong the diameter of sewerage pipelines is not sufficient to deal with the large volumes. 

In Christiana, Bloemhof and Geluksoord the electricity networks are old and in a dilapidated condition and needs urgent attention. 

The tar, gravel and paved streets in Lekwa-Teemane are relatively old and designed many years ago and cannot cope with the increased 
volume and weight of the traffic that uses these roads on a daily basis and needs urgent attention. 


Tl-EMATICAREA 

Basic Services 

NATIONAL GCA/EFaMVBVr 

STRATEGIC OBJECTIVES (2009- 
2014) 

• Massive programme to build social and economic infrastructure 

• Sustainable Resource Management and use 

10 POINT F1_AN 

Improve the quantity and quality of basic services for all people in terms of water, sanitation, electricity, waste 
management, roads and disaster management.(lnfrastructure Services) 
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NATIONAL PFaOFaTY OUTXXJIVES 

(2011716) 

Outcome 6: 

An efficient, 
competitive and 
responsive economic 
infrastructure network 

Role of Local Government 

• Ring-fence water, electricity and sanitation functions so as to facilitate cost-reflecting 
pricing of these services 

• Ensure urban spatial plans provide for commuter rail corridors, as well as other modes 
of public transport 

• Maintain and expand water purification works and waste water treatment works in line 
with growing demand 

• Cities to prepare to receive the devolved public transport function 

• Improve maintenance of municipal road networks 

• Develop and implement water management plans to reduce water losses 

• Ensure effective maintenance and rehabilitation of infrastructure 

• Run water and electricity saving awareness campaigns 

• Ensure proper management of municipal commonage and urban open spaces 

• Ensure development does not take place on wetlands 

Outcome 10: 

Environmental assets 

and natural resources 
that are well protected 
and continually 
enhanced 

asTFacr objectives 

(2012-2017) 

Provide and maintain the full range of social and economic infrastructure services to the needy households (that is 
152 500 people) within the next five years (2012-2017) 

STRATEGIES 

A partnership should be established between the relevant spheres of government, private sector and the respective communities to co-plan and co- 
fund massive social and economic infrastructure services in the District. 

Obiectives( 2012-2017) 

Strategy(s) 

To deliver sustainable essential services such as water, 
sanitation, electricity and roads for the Lekwa-Teemane 
communities. 

Strategy(s) 


Water: 

Facilitation of water supply to 1000 erven In Geluksoord ext 2. 
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Facilitation of the upgrading of Raw water abstraction in Bloemhof 


Facilitation of the upgrading of Water Purification works in Bloemhof 

Facilitation of the rehabilitation of Raw Water abstraction and irrigation Channels in 
Christiana 


Maintenance of raw water channels. 


Management and monitoring of water quality. 


Sanitation 


Facilitate the waterborne sewer connections in Christiana. 


Upgrading of sewer Pump Station and pumping mains in Bloemhof. 


Facilitation of sanitation to 1000 housholds in Geluksoord ext 2. 


Waste manaaement 


Establishment of land Fill Sites Bloemhof. 


Establishment of land Fill Sites Christiana 


Electricity 


Sustain supply of electricity to Christiana, Bloemhof . 


Provision of electricity network in Geluksoord ext 2. 


Facilitation of electricity supply to 1200 households in Boitumelong ext 5. 


Maintenance of 1468 streetlights. 


Installation of high mast lights in new extensions. 


Solicit funding for the upgrading of electricity networks. 
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Roads and storm water 

Upgrading of internal roads in bad state. 

Maintenance of internal roads on a regular basis. 

Upgrading and maintenance of Prince street in Bloemhof and Pretorius, Voortrekker and 
President streets in Christiana. 

Plant and eauioment 

Operation and maintenance of vehicles and equipment 




THEMATIC AREA 1: BASIC SERVICES - OBJECTIVES, STRATEGIES, PROJECTS & TARGETS 


IDP 

develop 

ment 

objective 

s 

Corporate 

objectives 

Baseline 

Key 

performanc 
e indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

isi 

2^0 

3^= 


Evidence 

Basic 

services 

To deliver 

sustainable 

essential 

services 

such as 

water, 

sanitation, 

waste 

management 
, electricity 

New 

establishm 

ent 

Facilitate 
installation of 
2300 units of 
new water 
Connections 
in Coverdale 
ext 9. 

All 

households 
have 
access to 

water 

RIO 000 

Submit 
application 
for electricity 
supply for ext 

9 Coverdale 
by end July 
2012 

Submit 
application 
for electricity 
supply for ext 

9 Coverdale 

Report on 
progress 

Report on 
progress 

Report on 
progress 

Business 
plan and 
Letters, 

Vote 

No:102520 

155409 

New 

Facilitate 

All 

RIO 000 

Facilitate 

Develop draft 

Finalise 

Report on 

Report on 

Business 
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IDP 

develop 

merit 

objective 

s 

Corporate 

objectives 

Baseline 

Key 

performanc 
e indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

isi 


3™ 

4^" 

Evidence 


and 

roads/storm 
water for the 
Lekwa- 
Teemane 
communities 
at least at 

RDP level. 

establishm 

ent 

installation of 
2300 units of 

new 

Electricity 
connections 
Coverdale 
ext 9. 

households 
have 
access to 
electricity. 

Vote 

No:102520 

155409 

funds from 
the Sector 
Departments 

business 

plan 

Draft 
business 
plan and 
submit to 
Eskom 

progress 

progress 

plan and 
letters. 

Basic 

services 

Old water 

distribution 

network 

Improved 

water 

reticulation in 

Bloemhof 

and 

Christiana 

Reliable 
water 
supply to 
residents. 

R529 000 

V No: 

102530109 

5104 

Conducting 
studies on 
the 

reticulation 
systems of 
the 

municipality 

Apply for 
funding from 
the DR 
RSMDM 

Advertise a 
tender 

Appointme 
nt process 
of a 

consultant 

Consultant 
conduct 
study on 
the 

reticulation 
s system 

Advert, 
appointment 
letters, study 
report 

Basic 

services 

Old Water 
purification 
plants in 
Lekwa- 
Teemane 

LM 

No of water 

purification 

plants 

upgraded in 

Lekwa- 

Teemane 

2 

Upgraded 

water 

purification 

plants both 

Bloemhof 

and 

Christiana 

RIO 000 

Vote 

No:102520 

155409 

Facilitate 
funding for 
the 

upgrading of 
purification 
plant in 

Lekwa- 
Teemane by 
end June 

2013 

Apply for 
funding from 
DR RSMDM 
and DWAF 

Report on 
progress 

Report on 
progress 

Report on 
progress 

Letters 

Basic 

services 

To deliver 

sustainable 

essential 

services 

such as 

water, 

sanitation, 

waste 

The 

municipality 
is providing 
a good 
quality 
water 

% of purified 
water to 
ensure green 
blue water 
standard 

Clean 
water for 
human 
consumptio 
n 

RIO 590.00 
102530115 
5401 

100% water 
test 

conducted by 
end June 

2013 

100% of 
water 

purification to 
ensure green 
blue water 
standard 

100% of 

water 

purification 

to ensure 

green blue 

water 

standard 

100% of 

water 

purification 

to ensure 

green blue 

water 

standard 

100% of 

water 

purification 

to ensure 

green blue 

water 

standard 

Test results 
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IDP 

develop 

merit 

objective 

s 

Corporate 

objectives 

management 
, electricity 
and 

roads/storm 
water for the 
Lekwa- 
Teemane 
communities 
at least at 

RDP level. 

Baseline 

Key 

performanc 
e indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

isi 

2^^ 

3™ 

4in 

Evidence 

Basic 

services 

667 

household 
still using 
septic tank 
service 

Submitted 
application of 
funding for 
eradication of 
667 septic 
tank in 
Christiana 

667 

households 
with Water 
born 

sewerage. 

RIO 000 

Submission 
of application 
to the 

Department 
of Human 
Settlement 
and Rural 
development 
by end 

August 2012 

Report on 
progress 

Report on 
progress 

Report on 
progress 

Report on 
progress 

Letters, 

reports 

Vote 

No:102520 

155409 

Basic 

services 

Pump 
station in 
Bloemhof is 
old 

Facilitated 
upgrading of 
sewer Pump 
Station and 
pumping 
mains in 
Bloemhof 

Elevated 
pump 
station and 
water tight 
main holes 
on pumping 
lines 

RIO 000 

Facilitate 
funding for 
upgrading of 
sewer pump 
station and 
pumping 
mains from 
the District 
municipality 

Report on 
progress 

Report on 
progress 

Report on 
progress 

Report on 
progress 

Letters, 

reports 

Vote 

No:102520 

155409 
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IDP 

develop 

merit 

objective 

s 

Corporate 

objectives 

Baseline 

Key 

performanc 
e indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

isi 


3™ 

4in 

Evidence 




Submitted 
applications 
for funding 
for 

eradication of 
667 Septic 
Tank In 
Christiana 

Application 
for funding 

Opex 

Submitted 
applications 
for funding 
for 

eradication of 
667 Septic 
Tank In 
Christiana by 
end August 
2012 

Submit 
applications 
for funding 
for 

eradication of 
667 Septic 
Tank In 
Christiana 

Report on 
progress 

Report on 
progress 

Report on 
progress 

Application, 

reports 


Sewer 

Not 

submitted 

before 

Submitted 
application 
for funding 
for 

eradication of 

bucket 

system 

Application 
for funding 
of bucket 
system 

Opex 

Submit 
application 
for funding 
for 

eradication of 
bucket 
system by 
end August 
2012 

Submit 
application 
for funding 
for 

eradication of 

bucket 

system 

Report on 
progress 

Report on 
progress 

Report on 
progress 

Letters, 

reports 


Sewer 

Not 

submitted 

before 

Submitted 
application 
for funding of 
move pump 
station from 
below flood 
line 

Application 
for funding 
of move 
pump 

station from 
below flood 
line 

Opex 

Submit 
application 
for funding of 
move pump 
station from 
below flood 
line by end 
September 
2012 

Submitted 
application 
for funding of 
move pump 
station from 
below flood 
line 

Report on 
progress 

Report on 
progress 

Report on 
progress 

Letters, 

reports 
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IDP 

develop 

merit 

objective 

s 

Corporate 

objectives 

Baseline 

Key 

performanc 
e indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

isi 


3™ 

4in 

Evidence 



New 

Submitted 
application 
for water 
provision in 
new 

establishmen 

t 

Application 
for water 
provision 

Opex 

Submitted 
application 
for water 
provision in 
new 

establishmen 

t 

On-going 

On-going 

On-going 

On-goIng 

Applications, 

Basic 

services 

To deliver 

sustainable 

essential 

services 

such as 

water, 

sanitation, 

waste 

management 
, electricity 
and 

roads/storm 
water for the 
Lekwa- 
Teemane 
communities 
at least at 

RDP level. 

Erratic 
supply of 
electricity in 
Christiana, 
Bloemhof. 

Sustained 
supply of 
electricity to 
Christiana, 
Bloemhof. 

Community 

with 

electricity 

R847 200 

102505109 

5103 

Regular 
maintenance 
on electricity 
network and 
Appointment 
of electrician 

Recruit and 

appoint 

electrician 

Maintenanc 
e of 

electrical 

network 

Identificatio 
n of major 
electrical 
fault and 
budget for 
material in 
the next 
financial 
year 

Continuous 
maintenanc 
e of 

electrical 

network 

Appointment 
letter of 
electrician, 
reports on 
maintenance 


New 

Submitted 
funding 
application 
for upgrading 
and 

rehabilitation 
of electricity 
infrastructure 

Funding 

application 

for 

electricity 

infrastructur 

e 

Opex 

Submitted 
funding 
application 
for upgrading 
and 

rehabilitation 
of electricity 
infrastructure 
by end June 
2013 

N/A 

N/A 

N/A 

Submitted 

funding 

application 

for 

upgrading 

and 

rehabilitatio 
n of 

electricity 

infrastructur 

e 

Application, 

letters, 

reports 
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IDP 

develop 

merit 

objective 

s 

Corporate 

objectives 

Baseline 

Key 

performanc 
e indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

isi 

2^(1 

3 ™ 

4111 

Evidence 


New 

Developed 

electricity 

network 

operation 

plan 

Electricity 

operation 

plan 

1.5m 

Developed 
electricity 
network 
operation 
plan by end 
June 2013 

Developed 

electricity 

network 

operation 

plan 

Report on 
electricity 
maintenanc 

e 

Report on 
electricity 
maintenanc 

e 

Report on 
electricity 
maintenanc 

e 

Reports 

Basic 

services 

10 High 
masts lights 
installed in 
Lekwa- 
Teemane 

Number of 
solar high 
mast lights 
installed in 
Lekwa- 
teemane LM 

Installed 

and 

functional 
high mast 
lights in the 
entire 

Townships. 

Opex 

10 solar High 
mast lights 
installed in 
Lekwa- 
Teemane LM 
by end June 
2013 

5 solar High 
mast light 
installed 

n/a 

n/a 

5 solar 

High mast 

light 

installed 

Signed SLA, 
invoices 

Basic 

services 

Road 

New 

Developed 

and 

implemented 

road 

maintenance 

plan 

Maintenanc 
e plan 
developed 

Opex 

Develop and 

implement 

road 

maintenance 
plan by end 
June 2013 

Develop and 

implement 

road 

maintenance 

plan 

Report on 
the 

implementa 
tion of the 
road 

maintenanc 
e plan 

Report on 
the 

implementa 
tion of the 
road 

maintenanc 
e plan 

Report on 
the 

implementa 
tion of the 
road 

maintenanc 
e plan 

Maintenance 

plan 

Basic 

services 

Roads 

New 

Submitted 
application 
for new 
roads 

development 

projects 

Application 

submitted 

Opex 

Submit 
application 
for new 
roads 

development 
projects by 
end August 
2012 

Submit 
application 
for new 
roads 

development 

project 

Report on 
progress 

Report on 
progress 

Report on 
progress 

Application 
and reports 

Basic 

services 


Coverdale 

and 

Salamat 

No of km of 
internal road 
upgraded. 

10km of 

internal 

roads 

R 9.1m 

10 KM of 
internal 
roads paved 

2.5 km of 
internal road 
upgrading in 

2.5 km of 

internal 

road 

2.5 km of 

internal 

road 

2.5 km of 

internal 

road 

Completion 

certificate 
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IDP 

develop 

merit 

objective 

s 

Corporate 

objectives 

Baseline 

Key 

performanc 
e indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

isi 


3™ 

4in 

Evidence 



graded 
Boitumelon 
g extS main 
road paved 


upgraded in 

Lekwa- 

Teemane 


in Lekwa - 
Teemane LM 
by end June 
2013 

Lekwa- 
Teemane LM 

upgrading 
in Lekwa- 
Teemane 

LM 

upgrading 
in Lekwa- 
Teemane 

LM 

upgrading 
in Lekwa- 
Teemane 

LM 


Old vehicle 
and 

equipments 

Number of 
new vehicles 
purchased 

6 New 

vehicles 

and 

equipment 

R1.689 785 

Vote 

:1096301 

6 vehicles 
and 1 cherry 
picker 

Advertise 
tender and 
appoint 
service 
provider 

Purchasing 
of vehicles 

N/a 

N/a 

Invoice, 
tender 
documents, 
advert. SLA 

To facilitate 
building of 
houses 

New 

establishm 

ent 

Number 

houses 

facilitated 

Houses 

built 

RIO 000 

Vote:10201 

51155409 

Budget of 

460 units of 
house 
facilitated in 
Lekwa - 
Teemane LM 
by end June 
2013 

Development 
of business 
plan and 
submit to 
possible 
funders 

Report on 

progress 

achieved 

Report on 

progress 

achieved 

Report on 

progress 

achieved 

Copy of 
business 
plan, letters 

Provision of 
land for 
housing 
purpose 

New 

establishm 

ent 

Town 

establishmen 

t 

Stands 

available 

RIO 000 

Facilitate 
funding for 
township 
establishmen 
t 

Development 
of business 
plan and 
submit to 
possible 
funders 

Report on 
progress 

Report on 
progress 

Report on 
progress 

Advert, 

reports 

Basic 

services 

Filling of 
critical posts 

Electrician 
posts are 
vacant 

Number 
critical posts 
filled 

2 electrician 
posts filled 

Opex 

2 electrician 
posts filled by 
end 

SepterrtDer 

2012 

Advertise 
and appoint 

2 electrician 
posts 

n/a 

n/a 

n/a 

Advert, 

appointment 

letters 
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IDP 

develop 

merit 

objective 

s 

Corporate 

objectives 

Baseline 

Key 

performanc 
e indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

isi 


3™ 

4^" 

Evidence 

Basic 

services 

Project 

management 

PMU 

Technician 
post vacant 

Filled vacant 
position of 
PMU 

Technician 

Riled 

position 

Opex 

Appointment 
of PMU 
Technician by 
end August 
2012 

Advertise 
and appoint 
of PMU 

Technician 

n/a 

n/a 

n/a 

Advert, 

appointment 

letters 

Basic 

services 

Project 

management 

New 

Monitor and 
report on 
project 
implementati 
on 

Reports on 

project 

implementati 

on 

Opex 

12 reports by 
end June 2013 

Monitor and 
report on 
project 
implementati 
on 

Monitor and 
report on 
project 
implementa 
tion 

Monitor and 
report on 
project 
implementa 
tIon 

Monitor and 
report on 
project 
implementa 
tion 

Reports 

Basic 

services 

Budget 

control 

New 

Number of 
reports 
issued on 
expenditure 
of project 
scope 

Monthly 

financial 

reports 

Opex 

12 monthly 
financial 
expenditure 
reports on 
projects 

3 

3 

3 

3 

Reports 


Housing 


Reviewed 
housing 
sector plan 

Housing 
sector plan 

150 000 

Review 
housing 
sector plan 
by end July 
2012 

Review 
housing 
sector plan 

n/a 

n/a 

n/a 

Housing 
sector plan 


Housing 

1500 

blocked 

housing 

project 

Submitted 
application 
for blocked 
housing 
project 

Application 

for 

unblocking 

housing 

project 

Opex 

Submit 
application 
for blocked 
housing 
project by 
end 

September 

2012 

Submit 
application 
for blocked 
housing 
project 

Report on 
progress 

Report on 
progress 

Report on 
progress 

Application, 

letters, 

reports 
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IDP 

develop 

merit 

objective 

s 

Corporate 

objectives 

Baseline 

Key 

performanc 
e indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

isi 

2^^ 

3™ 

4in 

Evidence 


Housing 

New 

Data 

purification of 
housing 
beneficiary 
list 

Reliable 
beneficiary 
housing list 

Opex 

Data 

purification of 
housing 
beneficiary 
list by end 

June 2013 

Reports on 
Data 

purification of 
housing 
beneficiary 
list 

Reports on 
Data 

purification 
of housing 
beneficiary 
list 

Reports on 
Data 

purification 
of housing 
beneficiary 
list 

Reports on 
Data 

purification 
of housing 
beneficiary 
list 

Reports 


Housing 

New 

Registered 

new 

proposed 
housing 
establishmen 
t with 

Surveyor 

General 

Registration 
of new 
housing 
establishme 

nt 


Registered 

new 

proposed 
housing 
establishmen 
t with 

Surveyor 
General by 
end May 

2013 

n/a 

n/a 

n/a 

Registered 

new 

proposed 

housing 

establishm 

ent with 

Surveyor 

General 



Housing 

New 

Linked 
transfer of 
ownership to 
the municipal 
billing system 

Linked billing 
system 

Opex 

Linked 
transfer of 
ownership to 
the municipal 
billing system 
by end 
September 
2012 

Link transfer 
of ownership 
to the 
municipal 
billing system 

Report on 
progress 

Report on 
progress 

Report on 
progress 

Reports, 


Housing 


Ensured 
parity in 
property 
transfer 

Parity in 
property 
transfer 

Opex 

Ensure 
parity in 
property 
transfer by 
end June 

2013 

Ensure parity 
in property 
transfer 

Ensure 
parity in 
property 
transfer 

Report on 
progress 

Report on 
progress 

Reports 


Urban/Town 

Renewal 

new 

Greening 

LTLM 

Greening 

LTLM 

Opex 

Greening 

LTLM by end 
May 2012 

Awareness 

campaign 

Implementa 
tion of 
Durban 

Awareness 

campaign 

Greening 

LTLM 

Reports 
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IDP 

develop 

ment 

objective 

s 

Corporate 

objectives 

Baseline 

Key 

performanc 
e indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

ist 


3™ 

4^" 

Evidence 









charter 





THEMATIC AREA 2: LOCAL ECONOMIC DEVELOPMENT 

Analysis: The municipality is still using the old LED strategy which was drafted in 2006. The municipality still has challenges regarding the 
implementation this strategy. Some of the challenges are: 

• Lack of funding for identified projects 

• Lack of human resource 

• Lack of support from sector departments and the District Municipality. 

• Lack of monitoring of LED projects. 

In trying to boost the LED unit the municipality has established a Local Development Agency. 

The municipality is trying to engage potential investors to revive all LED projects 
The District municipality is currently assisting the municipality to review its LED strategy. 


THEMATIC AREA 

Local Economic Development 

NATIONAL GOVERNMENT 
STRATEGIC OBJECTIVES 
(2009-2014) 

Speeding up growth and transforming the economy to create decent work and sustainable livelihoods. 

10 POINT PLAN 

Enhance the municipal contribution to job creation and sustainable livelihoods through Local Economic Developments 
(LED’s) utilizing cooperatives in every ward. 
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NATIONAL PRIORITY 

OUTCOMES 

(2011/16) 

Outcome 4: 

Decent employment 
through inclusive 
economic growth 

Role of Local Government 

• Create an enabling environment for investment by streamlining planning application 
processes 

• Ensure proper maintenance and rehabilitation of essential services infrastructure 

• Ensure proper implementation of the EPWP at municipal level 

• Design service delivery processes to be labour intensive 

• Improve procurement systems to eliminate corruption and ensure value for money 

• Utilize community structures to provide services 


Outcome 5: 

A skilled and capable 
workforce to support 
an inclusive growth 
path 

Role of Local Government 

• Develop and extend intern and work experience programmes in municipalities 

• Link municipal procurement to skills development initiatives 

DISTRICT OBJECTIVES 
(2011-2016) 

Ensure that by means of a District-Wide Local Economic Development Strategy, the unemployment rate is reduced by 25% , 
thus creating 2 750 job opportunities per annum by 2016. 


STRATEGIES 

• Industrial recruitment by offering tax and other incentives to attract new firms that will create new jobs 

• Place-marketing to advertise attractions, such as available land and infrastructure, a pool of skilled workers, available amenities and entertainment 

• SMME promotion and support by providing business infrastructure, finance, technical support through business advice centres, providing government 
contracts, and the like 

• Community economic development through skills training, employment brokering (connecting job-seekers with available jobs), identifying niches in 
the local economy for SMMEs by means of a data bank, identifying enterprises that can be established under community control 

• Export promotion: identifying sectors with comparative and competitive advantage, establishing partnerships with exporting firms, promoting local 
products by attending trade fairs, initiating relationships with foreign cities 

• Business retention and expansion by providing adequate infrastructure and services, streamlining of internal municipal functions (i.e. rezoning, 

building plan approvals), communicating with business chambers 

• Promoting entrepreneurships through information forums, awareness campaigns, leadership training and workshops. 

• Strengthening the enabling environment through more flexible regulations, better access to finance and markets, 

LEKWA-TEEMANE improved infrastructure facilities and business support, 

OBJECTIVES • Enhancing competitiveness and capacity at the enterprise level through skill training more focus quality-, productivity- 

(2012-2017) , and competitiveness- support and the facilitation of technology transfer and understanding of the local economy. 
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THEMATIC AREA 2: LOCAL ECONOMIC DEVELOPMENT - OBJECTIVES, STRATEGIES, PROJECTS & TARGETS 


IDP 

developme 

nt 

objectives 

Corporate 

objectives 

Baseline 

Key 

performanc 
e indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

1=1 

2>ia 

3™ 


Evidence 

Local 

Economic 

Developm 

ent 

Coordination 
& Support to 
all local 
SMMES& 
Cooperative 

Very low 
level of 
SMMEs and 
cooperatives 
registered on 
municipal 
database 
and SEDA 

No of 

SMMEs and 
cooperatives 
registered 

All Co- 
operative 
s and 
SMME’s 
registered 
and 

functional 

Opex 

20 SMMEs 
and 

cooperatives 

registered 

on 

Municipal 
database 
and SEDA 
by end June 
2013 

Conduct 

an 

assessmen 

t on current 
registered 
SMMEs 
and 

cooperativ 

es 

6 SMMEs 
and 

cooperativ 

es 

registered 

7 SMMEs 
and 

cooperative 
s registered 

1 SMMEs 
and 

cooperati 

ves 

registered 

Reports 

and 

certificate 

s 

Local 

Economic 

Developm 

ent 

To promote 
LED through 
Aquaculture. 

New project 

Established 
fish factory 

fishery 

projects 

establishe 

d 

Opex 

Solicit 

funding from 
the DRRSM 
District 
Municipality 
to establish 
the Fishery 
project by 
end June 

2013 

Identificatio 
n of project 
site 

Application 
for funds 

Follow up 
and report 
on progress 

Follow up 
and report 
on 

progress 

Letters, 

reports 

Local 

Economic 

Developm 

ent 

Promotion of 
Tourism 

New 

No of tourism 
subcommitte 

es 

established 
and tourism 
project plan 
developed 
and 

implemented 
in Lekwa- 
Teemane. 

Two 

subcommi 
ttees in 
Lekwa- 
Teemane. 

Opex 

2 tourism 
subcommitte 

es 

established 
and develop 
a project 
plan for all 
tourism 
activities by 
end 

December 

2012 

Establishm 
ent of 2 
subcommit 
tees 

Develop a 
project 
plan for all 
tourism 
activities 

Implementa 
tion of the 
tourism 
project plan 

Implemen 
ration of 
the 

tourism 

project 

plan 

Reports, 
attendanc 
e register 
& minutes 
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IDP 

developme 

nt 

objectives 

Corporate 

objectives 

Baseline 

Key 

performanc 
e indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

isi 


3™ 

4^" 

Evidence 

Local 

Economic 

Developm 

ent 

Staffing LED 
unit 

There is no 
personnel in 
the unit 

Appoint LED 
Manager and 
support staff 
as per 

organogram. 

LED 

vacancies 

filled 

Opex 

appointment 
of LED staff 
in the unit by 
end June 

2013 

Advertise 
post in 

LED unit 

Appointme 
nt of 

personnel 

N/a 

N/a 

Advert, 
appointm 
ent letters 

Local 

Economic 

Developm 

ent 

Establishmen 
t of the 

Lekwa- 

Teemane 

Local 

Development 

Agency. 

New 

Established 

Local 

Development 

Agency 

Functiona 

1 

Developm 

ent 

Agency 


Fully 

functional 
developmen 
t agency in 
Lekwa 
Teemane by 
end June 

2013 

Establishm 
ent Phase 





Local 

Economic 

Developm 

ent 

Facilitation of 
job creation 

200 people 

were 

employed 

No. of jobs 

created 

through 

municipality’s 

LED 

initiatives 
including of 
Capital 
Projects. 

Job 

opportunit 

ies 

MIG?? 

60 jobs 
created 

15 Jobs 
created 

15 Jobs 
created 

15 Jobs 
created 

15 Jobs 
created 

Employm 

ent 

contract, 

reports 

Local 

Economic 

Developm 

ent 

Facilitation of 
job creation 


Number of 
projects 
established 
for job 
creation 

job 

creation 

projects 


2 projects 
established 
for job 
creation 

1 project 
established 
for job 
creation 

Report 

progress 

1 project 
established 
for job 
creation 

Report 

progress 

Projects 

reports 

Local 

Economic 

Developm 

ent 

Facilitation of 
job creation 


Submitted 
application to 
access job 
fund 

Fund for 
Jobs 

Opex 

Submitted 
application 
to access 
job fund by 
end August 
2012 

Compile 
and submit 
application 
for job 
funding to 
possible 
funders 

Report on 
progress 

Report on 
progress 

Report on 
progress 

Applicatio 
n, reports 
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IDP 

developme 

nt 

objectives 

Corporate 

objectives 

Baseline 

Key 

performanc 
e indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

isi 


3™ 

4^" 

Evidence 













Local 

Economic 

Developm 

ent 

Facilitation of 
job creation 

EPWP 
employed in 
the 

municipality 

Assisted in 
the 

facilitation of 
EPWP 

EPWP 

appointed 

District 

budget 

Assist in the 
facilitation of 
EPWP by 
end 

September 

2012 

Assisted 
in the 
facilitation 
of EPWP 

Report on 
progress 

Report on 
progress 

Report on 
progress 

Reports 

Local 

Economic 

Developm 

ent 

Revive local 
economy 

Draft LED 
strategy in 
place 

Approved 

and 

implemented 
LED strategy 

Approved 

LED 

strategy 

OPEX 

Approved 

and 

implemente 
d LED 
strategy by 
end July 

2012 

Approve 

LED 

strategy 

Implement 
ation of 

LED 

strategy 

Implementa 
tion of LED 
strategy 

Implemen 
tation of 
LED 
strategy 

LED 

Strategy, 

council 

resolution 

Local 

Economic 

Developm 

ent 

Revive local 
economy 

NO 

prospectus of 
economic 
opportunities 
in LTLM 

Developed 
prospectus 
for economic 
opportunities 
in LTLM 

Prospectu 

s 

Agency 

budget 

Developed 

prospectus 

for 

economic 
opportunitie 
s in LTLM 
by end 
January 

2013 

Conduct 

research 

Gather all 
necessary 
data for the 
prospectus 

Develop 

prospectus 

for 

economic 
opportunitie 
s in LTLM 

Report 

the 

impact of 
prospecto 
r on 

economic 

opportunit 

ies 

Prospecto 
r, reports 

Local 

Economic 

Developm 

ent 

Strengthenin 
g the agency 

All posts not 
filled 

Filled vacant 
posts 

Positions 

filled 

240 000 

Vacant 
position 
filled by 
September 
2012 

Advertise 
and fill 
posts 

n/a 

n/a 

n/a 

Advert, 
appointm 
ent letters 

Local 

Economic 

Developm 

ent 

Strengthenin 
g the agency 

Agency office 
not looking 
good 

Renovated 
agency office 
and 

resourcing 

Agency 

office 

renovated 

Agency 

budget 

Renovated 
agency 
office and 
resourcing 

Request 

quotations 

from 

contractors 

n/a 

n/a 

n/a 

Invoices, 

completio 

n 

certificate 


27 


IDP 

developme 

nt 

objectives 

Corporate 

objectives 

Baseline 

Key 

performanc 
e indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

ist 

2^^ 

3™ 

4^" 

Evidence 







by end 

September 

2012 

and 

renovate 

agency 

offices 





Local 

Economic 

Developm 

ent 

Strengthenin 
g the agency 

New 

Host agency 
webpage on 
LTLM 
website 

Agency 
webpage 
hosted on 
LTLM 
Website 

Opex 

Agency 
webpage 
hosted on 
LTLM 

Website by 
end August 
2012 

Host 
agency 
webpage 
on LTLM 
website 

Update 

website 

regularly 

Update 

website 

regularly 

Update 

website 

regularly 

Updated 

websites 


THEMATIC AREA 3: MUNICIPAL TRANSFORMATION, INSTITUTIONAL DEVELOPMENT & LABOUR MATTERS 
Analysis 

1. Municipal Transformation and Institutional development: 

Status Quo: 

• The municipality has an adopted policy on Performance Management System and a senior manager has been appointed. 

• Municipal Manager and Managers accounting directly to the Municipal Manager have been appointed in terms of the prescribed 
legislation and Performance Contracts have been signed; 

• The municipality has an adopted SDBIP and MTAS; 
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• There is an adopted organizational Structure with staff complement; 

• The municipality has Employment Equity Plan (EEP) and Workplace Skills Plan (WSP); 

• There is an established Occupational Health and Safety Committee; 

• Council and its Sub-committees are stable and meeting regularly; 

Challenges: 


• Lack of a developed performance management system and the cascading of system down to individual employees within the 
municipality; 

• There is no plan or system of ensuring cascading of performance management system to all employees in the municipality; 

• Non-payment or late payment of skills development levis; 

• Inappropriate use of Mandatory Grants (LGSETA); 

• Training not done regularly and in terms of the WSP; 

• The municipality does not have the CHS Plan and the committee is not meeting regularly; 


2. Labour Matters: 

Status Cuo: 

• At present there is a sound relationship with the Unions. Labour matters are addressed in consultation with Unions. In the past 
year there have not been disputes which soured the relationship. 

• There is an established structure, the local Labour Forum (LLF) which is constituted by both the Unions and the Management. 
This structure is a bargaining forum at the workplace. 


TVEMATICAREA 

Municipal Transformation, Institutional Development & Labour Matters 

NAmONAL GOVEFaVIVETsTT 

• Building a developmental state including improvement of public services and strengthening democratic 
institutions 

• Strengthen the skills and human resource base 
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STRATEGIC OBJECTIVES (2009-201^ 


10 POII\rr F1_AN 

• Restore the institutional integrity of municipality 

• Develop and strengthen a politically and administratively stable system of municipalities. 

• Uprooting of corruption, nepotism, maladministration in our system of local government. 

NATTONAL T^FBOFaTY OUTCOWES 

(2012/2017) 

Outcome 5: 

A skilled and capable 
workforce to support an 
inclusive growth path 

• Develop and extend intern and work experience programmes in municipalities 

• Link municipal procurement to skills development initiatives 

• 

Outcome 12: 

An efficient, effective and 
development oriented public 
service and an empowered, 
fair and inclusive citizenship 

• Ensure councils behave in ways to restore community trust in local government 

• Continue to develop performance monitoring and management systems 

MUMOPAL OBJECTTVE5 

(2012-2017) 

OBJECTIVES 

1. To provide the necessary strategic support for the implementation of the SDBIP and MTAS; 

2. To build an enhance the human resource capacity of the municipality; 

3. To ensure that there is a good, sound industrial relationship between the employer and the employee; 

4. To create a safe working environment for all employees; 

5. To enhance Corporate image; 

STFTATEGIES 

1. Develop and implement SDBIP and MTAS; 

2. Provision of accessible basic skills, basic formal education, including adult education, to municipal employees; 

3. Ensure a functional and effective Local Labour Forum (LLF); 

4. Develop and implement occupational Health and Safety Plan; 

5. Develop a marketing plan for the municipality; and 6To encourage career growth and personal development of employees. 
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THEMATIC AREA 3: MUNICIPAL TRANSFORMATION, INSTITUTIONAL DEVELOPMENT & LABOUR MATTERS 


IDP 

developme 

nt 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

ist 

2>ia 

3™ 


Evidence 

Municipal 

Transforma 

tion, 

Institutiona 

1 

developme 
nt & labour 
matters 

Promotion of 
Good 

Governance 

through 

effective 

processes 

council 

meeting 

and 

portfolio 

committee 

meetings 

held 

Regularly 

Number of 
council and 
its 

committees 

meetings 

held 

6 council 
and its 
committees 
meetings 

R21 180 

V:1005101 

155103 

6 council and 
its 

committees 

meetings 

2 council 
and its 
committees 
meetings 

1 council 
and its 
committe 

es 

meetings 

2 council 
and its 
committe 

es 

meetings 

1 council 
and its 
committe 

es 

meetings 

Attendance 

register, 

council 

agenda, 

resolutions 

Municipal 

Transforma 

tion, 

Institutiona 

1 

developme 
nt & labour 
matters 

Improved 
quality of 
External 
newsletter 
distributed in 
all wards 

Two 

external 

newsletters 

issued 

No. of quality 
newsletters 
distributed in 
all wards. 

Distribution 
of 2800 
quality 
newsletter 
p.a 

R88 873. 

29 

V:1015051 

154510 

Distribution 
of 2800 
quality 

newsletter by 
end June 

2013 

700 

700 

700 

700 

Copy of 
newsletter 

Municipal 

Transforma 

tion, 

Institutiona 

1 

developme 
nt & labour 
matters 

Ensure 
training and 
development 
of personnel 
and 

councillors 

WSP for 
2011/12 

was 

reviewed 

and 

approved 

Reviewed, 

approved 

and 

implemented 

WSP 

Pool of 
skilled staff 
and 

councillors 

R500 000 

V: 

1155705 

Reviewed, 

approved 

and 

implemented 
WSP by end 
June 2013 

Implementa 
tion of WSP 

Implemen 
tation of 
WSP 

Implemen 
tation of 
WSP and 
review of 
WSP for 
2013/14 

Implemen 
tation of 
WSP 

Copy of 

WSP, 

ATR, Council 
resolution 
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IDP 

developme 

nt 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

ist 

2^^ 

3™ 

4'" 

Evidence 

Municipal 

Transforma 

tion, 

Institutiona 

1 

developme 
nt & labour 
matters 

To build and 
enhance the 
Human 
capacity of 
the 

Municipality 

Four HR 

policies 

were 

reviewed 

No. of 
reviewed 
Adopted and 
implemented 
HR policies 

4 reviewed, 

adopted 

and 

implemented 
of HR 
policies 

RIO 000 

V: 

101505115 

5412 

4 HR policies 
reviewed, 
adopted and 
Implemented 

1 HR 

policies 

reviewed, 

adopted 

and 

Implemente 

d. 

1 HR 

policies 

reviewed, 

adopted 

and 

Implemen 

ted. 

1 HR 

policies 

reviewed, 

adopted 

and 

Implemen 

ted. 

1 HR 

policies 

reviewed, 

adopted 

and 

Implemen 

ted. 

Resolution, 

copy 

Of policy 

Municipal 

Transforma 

tion, 

Institutiona 

1 

developme 
nt & labour 
matters 

Create a 

positive 

employee 

climate 

through 

sound labour 

relations 

Functional 

LLF 

Number LLF 

meetings 

held 

Functional 

LLF 

RIO 000 

V: 

100510115 

1205 

6 LLF 

meetings by 
end June 

2013 

2 LLF 
meetings 

1 LLF 
meetings 

2 LLF 
meetings 

1 LLF 
meetings 

Minutes, 

attendance 

register 

Municipal 

Transforma 

tion, 

Institutiona 

1 

developme 
nt & labour 
matters 

Development 
of the 
marketing 
strategy for 
the 

municipality 

No 

marketing 
strategy in 
place 

Developed 

and 

approved 

marketing 

strategy 

Marketing 

strategy 

RIO 000 

V: 

101505115 

4510 

Developed 
marketing 
Strategy by 
end March 
2013 

Develop 

draft 

marketing 

strategy 

Consultati 
on with 
stakehold 

ers 

Finalisatio 
n and 
approval 
of 

marketing 

strategy 

Implemen 
tation of 
the 

strategy 

Resolution, 

Marketing 

strategy 

Municipal 

Transforma 

tion, 

Institutiona 

Filling of 
critical 
vacant 
position 

Critical 
position 
not all filled 

Number of 
critical posts 
filled 

All prioritised 

vacancies 

filled 

R1.5M 

50 critical 
post filled 

10 critical 
post filled 

15 critical 
post filled 

15 critical 
post filled 

10 critical 
post filled 

Advert & 
appoi 
ntment 
letters 
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IDP 

developme 

nt 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

ist 

2^^ 

3™ 

4'" 

Evidence 

1 

developme 
nt & labour 
matters 












Municipal 

Transforma 

tion, 

Institutiona 

1 

developme 
nt & labour 
matters 

Internal 

legislative 

compliance 

Partly 

complying 

with 

internal 

legislation 

Complied 
with all 
internal 
legislation 

Compliance 

RIO 000 

V:1010051 

155405 

Ensure 
compliance 
with all 
relevant 
legislative 
requirements 
by end June 
2013 

Establishm 
ent of 

committees 

Conductin 

g 

workshop 
on all 
internal 
legislation 

Complian 
ce on 
legislation 
ensured 
by 

committe 

es 

Complian 
ce on 
legislation 
ensured 
by 

committe 

es 

Reports 

Municipal 

Transforma 

tion, 

Institutiona 

1 

developme 
nt & labour 
matters 

To have a 
functional 
and advance 
IT system 

IT system 
not fully 
effective 

Upgraded IT 
systems 

Advanced 
and effective 
IT system 

R1.5M 

Procure 
services of 

an 

Accredited 
service 
provider to 
render IT 
service by 
end June 

2013 

Appointme 
nt of 
service 
provider 

Upgradin 
g of the IT 
system 

Monitor 
and report 
functional! 
ty and 
effectiven 
ess of IT 
system 

Monitor 
and report 
functional! 
ty and 
effectiven 
ess of IT 
system 

Report, SLA, 
advert 

Municipal 
website is 
not 

updated 

regularly 

Updated 

municipal 

website 

Updated 

website 

Opex 

Municipal 

website 

updated 

monthly 

Website 

update 

Website 

update 

Website 

update 

Website 

update 
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IDP 

developme 

nt 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

ist 

2^^ 

3™ 

4'" 

Evidence 


Ageing 

human 

Resource 

No 

succession 
plan in 
place 

Developed 

and 

implemented 

succession 

plan 

Succession 

plan 

Opex 

Develop and 
implemented 
succession 
plan by end 
September 
2012 

Develop 

succession 

plan 

Implemen 
tation of 
successio 
n plan 

Implemen 
tation of 
successio 
n plan 

Implemen 
tation of 
successio 
n plan 

Plan 

Municipal 

Transforma 

tion, 

Institutiona 

1 

developme 
nt & labour 
matters 

To ensure 
alignment of 
the municipal 
structure to 
the IDP 

Organogra 

m 

reviewed in 

previous 

financial 

Reviewed 

organisationa 

1 structure 

Reviewed 
organisation 
al structure 

Opex 

Reviewed 

organisationa 

1 structure by 
end 

September 

2012 

Review 

organisatio 

nal 

structure 




Reports 

Job 

description 

not 

submitted 

before 

Submitted 

job 

description 
for TASK Job 
Grading 

Job Grading 

OPEX 

Submitted 

job 

description 
for TASK Job 
Grading by 
end 

December 

2012 

n/a 

Submit 

job 

descriptio 
n for 

TASK Job 
Grading 

n/a 

n/a 

Graded job 
description, 
acknowledge 
ment letter 

Clean audit 
2014 

Leave 
register not 
updated 
regularly 

Number of 
reports 
issued on 
updating of 
leave register 

Reports 

Opex 

12 reports on 
updating 
leave register 
by end June 
2013 

3 

3 

3 

3 

Reports 

Compliance 

matters 

Complianc 
e is done 

Enhance 
Municipal 
Monthly & 
Quality 
Reporting As 
Per 

Legislative 

Reports 

Opex 

Reports as 
required by 
the 

legislation 

On-going 

On-going 

On-going 

On-going 

Reports 
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IDP 

developme 

nt 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

ist 

2^^ 

3™ 

4'" 

Evidence 

Compliance 

matters 

Meetings 
not held 
regularly 

Number of 
departmental 
meetings 
held 

12 meeting 

Opex 

12 

departmental 
meetings 
held by end 
June 2012 

3 

3 

3 

3 

Minutes, 

attendance 

register 

Compliance 

matters 


Upgraded 

current 

record 

Keeping 

system 

Effective 

record 

keeping 

system 

400 000 

Record 
keeping 
system 
upgraded by 
end June 

2013 

n/a 

n/a 

n/a 

Record 

keeping 

system 

upgraded 

Reports, 

Promoting 
health within 
LTLM 

OHSA 

committee 

not 

functional 

Re- 

established 

OHSA 

committee 

OHSA 

committee 

Opex 

Re- 

established 

OHSA 

committee by 
end 

September 

2012 

Re- 

established 

OHSA 

committee 




Reports, 

minutes 


THEMATI C AREA 4: FI NANCI AL MANAGEMENT AND ADMI Nl STRATI VE CAPACI TY 
Analysis: 

Currently the municipality is undergoing a serious cash flow problem which creates problems of wasteful and irregular expenditures mainly on 
interests for late payment of creditors such as Eskom. The DDLG&T has assisted by appointing a service provider who will capacitate and 
collectively with the Municipality develop a revenue enhancement plan. Specific focus will be on debt collection, tariff restructuring and cash 
flow management. Staff shortage and skilling is a problem as well but it could only be addressed after the above project is completed. The 
municipality has currently appointed an acting CFO which was seconded by the Provincial Treasury. The Municipal Infrastructure support 
Agency has done an assessment of the municipality. A report will be submitted to council in due course. 
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NATIONAL GO\/EFa\l\/EI\[T 

STTRATEGIC OBJECTIVES (2009-2014) 

Building a developmental state including improvement of public services and strengthening democratic institutions 

lOPOINTPLAN 

• Restore the institutional integrity of munidpality 

• Develop and strengthen a politically and administratively stable system of munidpalities 

• Uprooting of corruption, nepotism, maladministration in our system of local government. 

• Build and strengthen the adrrinistrative, institutional and finandal capabilities of munidpality, and all nxinidpalities should 
have dean audits by 2014. 

NATIONAL PFaORTY OLTTICOIVES 

(2011716) 

CXjtcome 12: 

An effident, effective and development oriented 
public service and an empoi/\ered, fair and 
indusive dtizenship 

• Comply vvth legal finandal reporting requirements 

• Review munidpal expenditures to eliminate wastage 

DISTFaCT OBJECTIVES 




(2011-2016) 




LEKVWVTEEMANE OBJECTIVES: Build and strengthen the financial management of the municipality to enhance service delivery and achieve clean audit by 2014 

STTRATEGIES 

EFROEIVr AMJ EFFECTIVE RNANQAL MANAGEfi/BSTT 

■ Review and adoption of finance policies 

■ Rnandal reporting and in year reporting 

■ IVTTEFplan 

■ Budget management 

■ Ensure alignment of financial systems to GRAP/ Budget format 

■ Develop a five year integrated financial management plan. 

SUFW-Y CHAIN MANAGEIVENT STTTATEGIES 

■ Review and update of the Supply Chain Management policy. 

■ Capadtate supply chain unit. 

■ Contract managerrEnt ( Oonpliance) 

■ Maintain updated service provider data base. 

EXF>EI\E)ITLIRE AMJ BUDGET MANAGEIVBVrr STTTATEGIES 

■ Ffetyrrents be effected wthin 30 days 


36 




■ IVFMA IrrplementHtion reform 

■ Development project based funding nxclel . 

■ Development of the asset registers as prescribed by GRAP. 

■ General Ledger balancing 

■ Annual financial statement compilation. 

■ Section 71 reporting 

■ Section 72 and other legislative reporting. 

RE\/ENUE EISHANCEIVEIVrr STRATE^ 

■ Tariff setting 

■ Billing 

■ Meter reading 

■ Debtors reconciliations 

■ Revenue management 

■ Dstribution of accounts 

■ Grant funding management 

■ Development of cost recovery strategic plan 

■ Manage and maintain updated valuation roll. 


Submission of both expenditure and budgets reports timely. 

Timely creditors’ reconciliations. 

Implement budget reforms as per IVFMA 
Capacity building 

Safeguards of the supporting documents. 

The development of a comprehensive inventory and stores rrenagement policy. 
Annual budget compilation. 

Cash flow manageiTEnt 
Investment management. 

BUtXSCT AISD TREASURY MANAGBVBSrr 
Manage revenue section 
Manage supply chain management unit 
Manage credit control and debt collection unit 
Manage expenditure and budget rranagerrent unit. 

Manage financial manageiTEnt, asset management and reporting unit. 

Rnance Intern Capacitating. 

CREDIT aDMTTTOLAI\DDEET<XllJ.ECmON 
Indigent Management. 

Review and maintain credit control and debt collection procedures. 

Managing the cut-off, restriction, and disconnection and re connection. 

Reducing number of collection debts to 45 days. 


THEMATI C AREA 4: FI NANCI AL MANAGEMENT AND ADMI Nl STRATI VE CAPACI TY 


IDP 

developme 

nt 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

ist 

2^0 



Evidence 

Financial 

Efficient 

Rates 

Number of 

8 financial 

Opex 

8 Financial 

2 

2 

2 

2 

Adopted 

Manageme 

and 

policy was 

Financial 

policies 


Policies 

policies 

( S&T and 

(Asset and 

(Tariff 

policies and 

nt and 

effective 

reviewed 

Policies 

reviewed 


reviewed and 

(debt /credit 

Investment 

fraud 

policy and 

council 

Administra 

financial 


reviewed and 

and 


adopted by 

control 

policy) 

prevention 

write-off 

resolutions 
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IDP 

developme 

Corporate 

objectives 

Baseiine 

Key 

performance 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

nt 

objectives 



indicator 




isi 

2^10 

3™ 

4'" 

Evidence 

tive 

Capacity 

manageme 

nt 


adopted 

Adopted 


end June 

2013 

policy and 

indigent 

policy) 


policies) 

policy) 



Revenue 

enhanceme 

nt 

Tariff 
approved 
for 2011/12 

Tariff setting. 

Cost 

recovery 

tariff. 

Opex 

Setting up 
tariffs as per 
budget 
requirements 
by end June 
2013 

On going 

On going 

Community 
participatio 
n and 
consultatio 
n process 

Proclaime 
d tariffs 
for 

2013/14 

financial 

year 

Proclamation 
(sec 75a 

MSA) 




Reviewed tariff 
structure 

New tariffs 

250 000 

Tariff 

structure by 
end June 

2013 

Tariff 
structure 
end June 

n/a 

n/a 

n/a 

Tariff 

structure, 

council 

resolution 


Revenue 

enhanceme 

nt 

new 

% of reduced 
interest gained 
on bad debt 

Reduced 
interest 
gained on 
bad debt 

150 000 

Debtors 
account 
reduced by 
30% by end 
June 2013 

Debtors 
account 
reduced by 
30% 

Debtors 
account 
reduced by 
30% 

Debtors 
account 
reduced by 
30% 

Debtors 
account 
reduced 
by 30% 

reports 


Revenue 

enhanceme 

nt 

New 

% of revenue 
increased 

7% 

revenue 

increased 

Opex 

7% of 

revenue 
increased by 
end June 

2013 

2% 

2% 

2% 

1% 

Financial 

reports 


Revenue 

enhanceme 

nt 

Billing 
system not 
effective 

Number of 
automated 
meter reading 
installed to 
improve billing 
system. 

Effective 

and 

efficient 

billing 

system 

3.5 mil 

Installation 
of the 

(Automated 

Meter 

Reading) 

AMR by end 
June 2013 

Installation 
of the 

(Automated 

Meter 

Reading) 

AMR 

Installation 
of the 

(Automated 

Meter 

Reading) 

AMR 

Installation 
of the 

(Automated 

Meter 

Reading) 

AMR 

Installatio 
n of the 
(Automat 
ed Meter 
Reading) 
AMR 
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IDP 

developme 

nt 

objectives 

Corporate 

objectives 

Baseiine 

Key 

performance 

indicator 

Output 

indicator 

Budget 

Annuai 

target 

Quarterly targets 

isi 

2^10 

3™ 

4'" 

Evidence 












% of proper 
and efficient 
billing system 
linked to 
valuation roll 

100% 

efficient 

billing 

system 

linked to 

the 

valuation 
roll by end 
June 2013 

Opex 

100% proper 
& efficient 
billing system 
linked to the 
valuation roll 
by end June 
2013 

25% 

25% 

25% 

25% 

Reports, 

Cost 
recovery 
plan not in 
place 

Developed 

and 

implemented 
cost recovery 
plan 

Cost 

recovery 

plan 

Opex 

Cost 

recovery plan 
in place by 
December 
2012 

Developme 
nt of cost 
recovery 
plan 

On going 

Implementa 
tion of the 
plan 

Implemen 
tation of 
the plan 

Plan in place 

Supply 

chain 

manageme 
nt and 
monitoring. 

Supply 

chain 

manageme 
nt policy 
not 

reviewed 

Reviewed, 
adopted and 
implemented 
SCM policy. 

Capacitate 
d unit with 
a reviewed 
and 

adopted 

SCM policy 

Opex 

Reviewed, 
adopted and 
implemented 
Supply chain 
management 
policy by 
end 

December 

2012 

SCM and 
expenditure 
unit will 
review the 
SCM policy 

Submit 
draft SCM 
policy for 
adoption to 
council 

Implementa 
tion of 

SCM policy 

Monitorin 
g and 
evaluating 
implemen 
tation of 
the SCM 
policy 

Resolution, 
report, SCM 
policy 

No training 
provided 

Capacitated 
the SCM unit. 

Competent 

staff 

RIO 000 

V: 

1155705 

Train staff in 
SCM unit 

N/A 

Arrange 
training on 
SCM for 
other 
finance 
personnel 

N/A 

N/A 

Certificates 

of 

attendance 

and 

competence 

Service 
provider 
database is 
updated 

Update service 
provider data 
base 

Updated 

database 

Opex 

Updated 
database of 
service 
provider by 

Continuous 
updating of 
service 
provider 

Continuous 
updating of 
service 
provider 

Continuous 
updating of 
service 
provider 

Continuou 

s 

updating 
of service 

Report of the 
database 


39 


IDP 

developme 

nt 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

isi 

2^10 

3™ 

4'" 

Evidence 

regularly 




end June 

2013 

database 

database 

database 

provider 

database 


Financial 
Manageme 
nt and 
Administra 
tive 

Capacity 

Expenditur 
e and 
budget 
manageme 
nt 

12 sec 71 

monthly 

financial 

report 

submitted 

Number of 

monthly 

financial 

reports 

submitted on 

time. 

Financial 

reports 

submitted 

Opex 

12 monthly 
financial 
reports 
submitted 
(sec 71) by 
end June 

2013 

3 monthly 

financial 

reports 

3 monthly 

financial 

reports 

3 monthly 

financial 

reports 

3 monthly 

financial 

reports 

Consolidated 
reports from 

P , Council 
resolution 

Stock 
counts 
conducted 
once per 
year 

Number of 
stock counts 
conducted 

2 stock 
counts 

Opex 

2 stock 
counts by 
end June 

2013 

None 

1 stock 
counts 

None 

1 stock 
counts 

Stock sheets, 

variance 

reports 

Cash flow 

manageme 

nt 


Number of 
reports issued 
on cash flow 
management 

12 reports 

Opex 

12 reports 
issued on 
cash flow 
management 

3 

3 

3 

3 

Reports 

Credit 
control and 
debt 

collection 

No training 
provided for 
debt 

collection 

unit 

Number of 
finance 
officials 
provided with 
training 

Training for 

6 officials 

R60 000 

6 officials 
trained by 
end of 
December 
2012 

Source 

service 

provider 

Training of 

6 officials 

None 

None 

Training 

certificate, 

invoices. 

Financial 
Manageme 
nt and 
Administra 
tive 

Capacity 

Financial 

manageme 

nt 

Tshwaraga 
no is 
currently 
busy with 
data 

purification 

Number of 
reports issued 
on data 
purification of 
indigents, 
billing, supply 

Reports on 
data 

purification 

of 

indigents, 

billing. 

750 000 

12 reports 
on data 
purification of 
indigents, 
billing, supply 
chain 

3 reports 
issued on 
data 

purification 

of 

indigents. 

3 reports 
issued on 
data 

purification 

of 

indigents. 

3 reports 
issued on 
data 

purification 

of 

indigents. 

3 reports 
issued on 
data 

purificatio 
n of 

indigents. 

Reports 
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IDP 

developme 

nt 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

isi 

2^0 

3™ 

4'" 

Evidence 




chain 

management, 
creditors and 
VAT 

supply 

chain 

manageme 
nt, creditors 
and VAT 


management 
, creditors 
and VAT by 
end June 

2013 

billing, 

supply 

chain 

manageme 
nt, creditors 
and VAT 

billing, 

supply 

chain 

manageme 
nt, creditors 
and VAT 

billing, 

supply 

chain 

manageme 
nt, creditors 
and VAT 

billing, 

supply 

chain 

managem 

ent, 

creditors 
and VAT 


Financial 
Manageme 
nt and 
Administra 
tive 

Capacity 

Financial 

manageme 

nt 

Supplemen 

tary 

valuation 

never 

reviewed 
as the 
valuation is 
still new 

Reviewed 
supplementary 
valuation roll 

Supplemen 

tary 

valuation 

reviewed 

200 00 

Reviewed 
supplementa 
ry valuation 
roll by end 
October 

2012 

n/a 

Reviewed 

supplement 

ary 

valuation 
roll by 

n/a 

n/a 

reports 

Financial 

manageme 

nt 

Internal 

control 

measures 

implemente 

d 

Developed 

and 

implemented 
internal control 

measures 

Internal 

control 

measures 

100 000 

Developed 

and 

implemented 
internal 
control 
measures by 
end June 

2013 

Developed 

and 

implemente 
d internal 
control 

measures 

Implement 
d internal 
control 

measures 

Implement 

internal 

control 

measures 

Implemen 
t internal 
control 

measures 

Internal 

control 

measures, 

reports 

Financial 

manageme 

nt 

Creditors 

not 

regularly 
paid within 

30 days 

Reduced 
payment of 
creditors to 30 
days 

Payments 
of creditors 
reduced to 

30 days 

Opex 

Reduced 
payments of 
creditors to 

30 days by 
end June 

2013 

Reduced 
payments 
of creditors 
to 30 days 

Reduced 
payments 
of creditors 
to 30 days 

Reduced 
payments 
of creditors 
to 30 days 

Reduced 

payments 

of 

creditors 
to 30days 

Reports 

Financial 
Manageme 
nt and 
Administra 
tive 


Indigent 
register not 
updated 
regularly 

Regular 
update of 
indigent 
register. 

Updated 

indigent 

register 

Opex 

Update 

indigent 

register 

On-going 
updating of 
indigent 
register 

On-going 
updating of 
indigent 
register 

On-going 
updating of 
indigent 
register 

On-going 

updating 

of 

indigent 

register 

Updated 

Register 
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IDP 

developme 

nt 

objectives 

Capacity 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

isi 

2^10 

3™ 

4'" 

Evidence 

Debt age is 
more than 

90 days 

Reducing debt 
age to 45 
days. 

Reduced 
debt of 
account in 
arrears to 

45 days 


Reduced 
debt of 
account in 
arrears to 45 
days 

Reduced 
debt of 
account in 
arrears to 

45 days 

Reduced 
debt of 
account in 
arrears to 

45 days 

Reduced 
debt of 
account in 
arrears to 

45 days 

Reduced 
debt of 
account in 
arrears to 
45 days 

Age analysis 
report 

Clean audit 
by 2014 


Safe proper 
record keeping 
and filling 

Safe filling 
system 

120 000 

Safe proper 
record 
keeping and 
filling by 

June 2013 

n/a 

n/a 

n/a 

Safe 
proper 
record 
keeping 
and filling 

Reports 

Clean audit 
by 2014 


Number of 
reports 
produced on 
the 

reconciliation 
of debtors and 
balancing of 
trial balance 

12 reports 
on the 
reconciliatio 
n of debtors 
and 

balancing 
of trial 
balance 


12 reports on 
the 

reconciliation 
of debtors 
and 

balancing of 
trial balance 
by end June 
2013 

3 reports 
on the 
reconciliatio 
n of debtors 
and 

balancing 
of trial 
balance 

3 reports 
on the 
reconciliatio 
n of debtors 
and 

balancing 
of trial 
balance 

3 reports 
on the 
reconciliatio 
n of debtors 
and 

balancing 
of trial 
balance 

3 reports 
on the 
reconciliat 
ion of 
debtors 
and 

balancing 
of trial 
balance 

Reports, 

Financiai 
Manageme 
nt and 
Administra 
tive 

Capacity 

Clean audit 
by 2014 


Number of 
reports issued 
in conducting 
payroll audit 

Reports on 

payroll 

audit 

Opex 

12 reports 
issued on 
conducting 
payroll audit 
by end June 
2013 

3 

3 

3 

3 

Reports 

Clean audit 
by 2014 

LTLM 
signed 
water SLA 
with the 
District 

Full 

implementatio 
n of water 
provision SLA 
with district 
Municipality 

Implementa 
tion of 
water 
provision 

SLA 


Full 

implementati 
on of water 
provision 

SLA with 
district 
Municipality 
by end July 
2012 

Implementa 
tion and 
reporting 

Implementa 
tion and 
reporting 

Implementa 

tion 

reporting 

Implemen 

tation 

reporting 

Reports, SLA 
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IDP 

developme 

nt 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

isi 

2^10 

3™ 

4'" 

Evidence 

Clean audit 
by 2014 


Implementatio 
n of GRAP 17 

Full 

implementa 
tion of 

GRAP 17 

OPEX 

Implementati 
on of GRAP 

17 by end 

June 2013 

Implementa 
tion of 

GRAP 17 
and 

reporting 

Implementa 
tion of 

GRAP 17 
and 

reporting 

Implementa 
tion of 

GRAP 17 
and 

reporting 

Implemen 
tation of 
GRAP 17 
and 

reporting 

Reports 

Financial 
Manageme 
nt and 
Administra 
tive 

Capacity 

Clean audit 
by 2014 

2009/10 
action plan 
developed 
to address 
AG audit 
opinion 

Developed 
action plan to 
mitigate AG 
opinion 

Action plan 

Opex 

Develop 
action plan 
to mitigate 

AG opinion 
by end July 
2012 

Develop 
action plan 
to mitigate 
AG opinion 

Implementa 
tion of the 
action plan 

Implementa 
tion of the 
action plan 

Implemen 
tation of 
the action 
plan 

Action plan, 
reports 

Improve 

communica 

tion 

Communic 
ation not 
effective 

Number of 
reports issued 
communicatio 
n improvement 

Improved 

communica 

tion 

Opex 

Improved 
communicati 
on by end 

June 2013 

3 

3 

3 

3 

Reports 

Filling of 
critical 
vacant 
posts 

CFO post is 
vacant 

Filled CFO 
position 

CFO post 
filled 

700 000 

CFO post 
filled by end 
July 2012 

CFO post 
filled 

n/a 

n/a 

n/a 

Advert, 

appointment 

letter 


Analysis: 

1. Governance & Public Participation: 

Status Quo : 

1. Council has been meeting regularly 
Challenges: 

1. Though meeting regularly it has not been in terms of the adopted schedule of meetings. 


2. Intergovernmental Relations: 
Status Quo: 
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1. There is an existing IGR Forum constituted by sector departments. 


Challenges: 

1. The IGR does not meet regularly 


TT^MATICAREA 

Governance, Public Partidpation & Intergovernmental Relations 

NAmONAL GOVEFaVIVENTT 

STRATEGIC OBJECTIVES (2009-201^ 

Building a developmental state induding improvement of public services and strengthening democratic institutions 

10 FCim' F1_AN 

• Munidpalities that have reliable and credible Integrated Development Plans (IDPs) that are used as a guide for every 
development, programs and projects within that rrunidpality. 

• Develop a coherent and cohesive system of governance and a more equitable intergovernmental fiscal system 

• Build and strengthen the adrrinistrative, institutional and financial capabilities of municipality, and all rrunidpalities 
should have dean audits by 2014. 

• Thecreationof a single vwndow of co-ordination, support, rronitoririg arid iriterverition asto deal vyth utTcoordiriated 
interaction by other spheres of government with rrunidpalities induding unfunded mandate. 

NATTONAL T^FBOFaTY OUTCOIVES 

(2011716) 

Outcomes: 

Ftesponsive, accountable, 

effective and efficient local 

gcvernment system 

• Adopt 1 DP planning processes appropriate to the capadty and sophistication of the 
rrunidpality 

• IrTplerTurTtthecorTrrunitywo'kprograrrrrie 

• Ensure ward comrittees are representative and fully involved in cormunity consultation 
processes around the IDP, budget and other strategic service delivery issues 

• Continue to develop performance monitoring and management systems 

• Ensure coundls behave in ways to restore cormunity trust in local government 

Outcome 12: 

An effident, effective and 

development oriented public 
service and an empovrered. 
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fair and inclusive citizenship 


MUMOPAL OBJECTIVES 

(2011-2016) 

OBJECTIVES 

1. To ensure good governance; 

2. To Project Lekws-Teemane Municipality as a preferred area to invest, live and work; 

3. To inform the corrrmnity about services rendered and have an effective communication system ; 

4. To prcMde the necessary strategic support for the irrplementation of the SDBIP and MTAS 

5. To encourage and ensure public participation through ward comrittees, ensure participation of sector departments 
and other stakeholders on integrated planning. 

STFWVTEGIES 

1. Organise effective public participation and stakeholder meetings; 

2. Enhance Corporate image; 

3. Developrrent and production of information brochures, articles, news-letters and stakeholder meetings in both electronic print media information; 

4. Develop and implement SDBIP and MTAS; 


THEMATIC AREAS: GOVERNANCE, PUBLIC PARTICIPATION AND INTERGOVERNMENTAL RELATIONS 


IDP 

developmen 
t objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

isi 

2^10 

3™ 

4^" 

Evidence 

Governance 
, Public 

Parti ci patio 
n and 

Intergovern 

mental 

Relations 

To establish 
local Anti- 
Corruption 
Forum in the 
municipality 

No local 
Anti- 

Corruptio 
n Forum 

In the 
municipali 

ty 

Established 

Anti- 

Corruption 
Forum in the 
municipality 

Anti- 
Corruptio 
n Forum 

R20 000 

V:100510 

1151811 

Anti- 

Corruption 
Forum 
established 
by end June 
2013 

Consultatio 
n with 

stakeholder 

s on 

developme 
nt of anti- 
corruption 
policy 

Develop 

anti- 

corruption 

policy 

Established 

Anti- 

Corruption 
Forum in 
the 

municipality 

Monitor 
functional! 
ty of Anti- 
Corruptio 
n Forum 

Policy, 

minutes, 

reports 

To support 
local IGR 

One IGR 
meeting 

Number of 

IGR meetings 

4 IGR 
meetings 

RIO 000 

V: 

4 IGR 
meetings 

1 IGR 
meetings 

1 IGR 
meetings 

1 IGR 
meetings 

1 IGR 
meetings 

Minutes, 

agendas. 
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IDP 

developmen 
t objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

isi 

^f\0 

3™ 

4in 

Evidence 

structure. 

held in 
March 

held 


10051011 

51811 

held by end 
June 2013 





attendance 

register 

To hold 
mayoral 
Imbizos 

None 

Number of 
mayoral 

Imbizos held 

2 mayoral 
imbizos 

R50 000 

V: 

10051011 

51811 

2 Imbizos by 
end June 

2013 

1 imbizo 

n/a 

limbizo 

n/a 

Invitations, 

attendance 

register 

To conduct a 
Community 
Satisfaction 
Survey 

No report 

Number of 

Community 

Satisfaction 

Surveys 

conducted 

2 

Communit 

y 

Satisfacti 

on 

Surveys 

Opex 

2 Community 
Satisfaction 
Surveys by 
end June 

2013 

1 

Community 

Satisfaction 

Surveys 

n/a 

1 

Community 

Satisfaction 

Surveys 

n/a 

Reports 

Governance 
, Public 

Parti ci patio 
n and 

Intergovern 

mental 

Relations 

To empower 
ward 

committees 

on 

participatory 

democracy. 

Ward 

committe 

e 

meetings 

held 

Number of 

Ward 

committees 
meetings held 

4 Ward 
committe 

e 

meetings 

R500 000 
V: 

10051011 

50006 

4 Ward 
committee 
meetings by 
end June 

2013 

1 Ward 

committee 

meetings 

1 Ward 

committee 

meetings 

1 Ward 

committee 

meetings 

1 Ward 
committe 

e 

meetings 

Minutes, 

attendance 

register, 

agenda 

Public 

participation 

Public 

participati 

on 

strategy 
not in 
place 

Developed 
and adopted 
public 

participation 

strategy 

public 

participati 

on 

strategy 

75 000 
(Opex) 

Develop and 
adopt public 
participation 
strategy by 
end 

September 

2012 

Develop 
and adopt 
public 
participatio 
n strategy 

Implementati 
on of public 
participation 
strategy 

Implementa 
tion of 
public 
participatio 
n strategy 

Implemen 
tation of 
public 
participati 
on 

strategy 

Strategy, 

council 

resolution 

Governance 
, Public 

Parti ci patio 
n and 

Intergovern 

mental 

Relations 

Provide 

Municipal 

Planning 

2011/12 

IDP was 
approved 

Approved 

Reviewed 

2012/2017 

IDP 

IDP 

document 

2012/17 

R25 000 

V: 100501 
154507 

Review of 
2012/13 IDP 
by 31 May 
2013 

Developme 
nt and 
approval of 
IDP 

process 
plan for 
2013/14 

IDP 

consultations 

Developme 
nt of 

strategies 
and project 

Integratio 
n and 
approval 
of IDP 

Reviewed 

IDP for 

2013/14, 

minutes, 
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IDP 

developmen 
t objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

isi 

2^10 

3™ 

4in 

Evidence 

Only one 

meeting 

held 

Number of 

Strategic 

IDP/PMS 

Steering 

Committee 

meetings held 

4 

IDP/PMS 
steering 
committe 
e meeting 

R15 000 

V: 100501 
154507 

4 Strategic 

IDP/PMS 

Steering 

Committee 

meetings 

held by end 

June 2013 

1 meeting 

1 meeting 

1 meeting 

1 meeting 

Minutes, 

Attendance 

register 

Two 

Local IDP 

forum 

held 

Number of 

IDP rep forum 
meetings held 

IDP rep 
forum 

RIO 000 

V: 100501 
154507 

2 Local IDP 
forum 

N/A 

1 Local IDP 
forum 

ILocal IDP 
forum 

N/A 

Minutes, 

Attendance 

register 

Governance 
, Public 

Parti ci patio 
n and 

Intergovern 

mental 

Relations 

Implement 

functional 

PMS 

Framework 

2012/2013. 

PMS 

framewor 

k 

implemen 
ted as 
required 

Reviewed and 
adopted 

2012/13 PMS 
Framework by 
June 2012. 

Reviewed 

PMS 

Framewor 

k 

OPEX 

reviewed 
and adopted 
PMS 

2012/13 
Framework 
by June 2012 

Implement 
component 
s of the 

PMS 

framework 

Implement 
components 
of the PMS 
framework 

Implement 
component 
s of the 

PMS 

framework 

Council 

adopted 

and 

reviewed 

2013/14 

PMS 

Framewor 
k by June 
2013. 

Council 

resolution, 

PMS 

framework 

Governance 
, Public 

Parti ci patio 
n and 

Intergovern 

mental 

Relations 

To review 
performance 
targets and 
indicators on 
a quarterly 
basis during 
2012/13 

Quarterly 
performan 
ce report 
are 

compiled 

regularly 

Number of 

Quarterly 

performance 

reports 

compiled for 

2012/13 

financial year. 

Documented 

performance 

Quarterly 

Departme 

ntal 

Performa 

nee 

Reports 

Opex 

4 Quarterly 
Performance 
Reports by 
end June 

2013 

Submission 
of 1"* 
quarterly 
performanc 
e report 
and 

evaluation 

report 

Submission 

of 2'^'' 

quarterly 

performance 

report and 

evaluation 

report 

Submission 
of S''’ 
quarterly 
performanc 
e report 
and 

evaluation 

report 

Submissi 
on of 4'" 
quarterly 
performan 
ce report 
and 

evaluation 

report 

Reports 


47 


IDP 

developmen 
t objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

isi 

2^0 

3 ™ 

4111 

Evidence 







Consultatio 

n 

with 

Municipal 
Manager 
on the 
review 
session to 
be held 

Prepare for 
the 

one-one-perf 

ormance 

review 
session for 
Section 57 
Managers 

Hold 

one-on-one 

Performance 
Review 
Session with 
Section 57 
Managers 

Consultatio 
n with 
Municipal 
Manager 
on the 
review 
session to 
be held 

Prepare 

for the 

one-one-p 

erformanc 

e review 

session 

for 

Section 

57 

Managers 

Hold 

one-on-on 

e 

Performa 

nee 

Review 

Session 

with 

Section 

57 

Managers 

Reports 

Governance 
, Public 

Parti ci patio 
n and 

Intergovern 

mental 

Relations 

Develop 

Service 

Delivery 

Budget and 

Implementat 

ion 

SDBIPfor 

2011/12 

was 

compiled 

Timely 

developed 

2013/14 

SDBIP 

Compiled 
SDBIP in 
terms of 
the 

MFMA 

Opex 

Documented 

and 

approved 
2013/2014 
SDBIP by 

June 2013 

n/a 

Review the 
Top-Layer 
SDBIP for 
2012/2013 
for the 
municipality 
by end of 
January 

2013. 

Develop 
2013/14 
draft SDBIP 

Submit 

final 

SDBIP to 
the mayor 
for 

approval 

SDBIP 

Governance 
, Public 

Parti ci patio 

Compile the 

Annual 

Performance 

2010/11 

annual 

performan 

Timely 

compiled 

2011/12 

Annual 
Performa 
nee report 

Opex 

Complete 
and Submit 
Section 46 

Start 

compilation 
of the 

N/a 

N/a 

N/a 

Sec 46 
report 
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IDP 

developmen 
t objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

isi 

2^10 

3™ 

4in 

Evidence 

n and 

Intergovern 

mental 

Relations 

report for 
2011/2012 

ce report 
compiled 
and 

submitted 

to 

relevant 

stakehold 

ers. 

Annual 

Performance 

Report 

for 

2011/12 


Performance 
Report to 
Auditor-Gene 
ral by 

August 2012 

Annual 
Performanc 
e Report 
and submit 
to AG’s 
office by 31 
August 

2012 





Compile 

annual 

report(secl2 

1) for 

2011/2012 

Annual 
report for 
2010/11 
compiled 

Compiled 
annual report 
for 2011/2012 
financial year 

Annual 

report 

OPEX 

Annual report 
compiled by 
end 

December 

2012 

Compile 
draft annual 
report 

Finalize 
annual make 
report and 
submission 
to all relevant 
stakeholders 

n/a 

n/a 

Annual 
reports, 
acknowledg 
ement letter 

Governance 
, Public 

Parti cl patio 
n and 

Intergovern 

mental 

Relations 

Compile the 
Oversight 
Report on 
the 

2011/2012 

Annual 

Report 

Oversight 

report on 

2009/10 

annual 

report 

available 

Approved 

Oversight 

Report on the 
2011/2012 
Annual Report 

Oversight 

report 

R60 000 

V: 

10150511 

54510 

Approved 
minutes of 
the Oversight 
Report for 
2011/2012 
annual report 

N/a 

N/a 

Compile 

the 

Oversight 
Report on 
the 

2011/2012 

Annual 

Report 

N/a 

Minutes, 

agenda, 

report 

Governance 
, Public 

Parti cl patio 
n and 

Intergovern 

mental 

Relations 

Conduct 
performance 
contracting fo 
r 2013/14. 

Performa 

nee 

agreemen 
t signed 
by 

Directors 

in 

2011/12 

financial 

year 

Number 

Signed 
performance 
agreements of 
Section 57 
Managers 

Signed 

performan 

ce 

agreemen 

t 

OPEX 

5 Sign 

performance 
Agreements 
for 2012/13 
financial year 

Engage 5 

Section 57 

Managers 

on their 

2012/13 

performanc 

e 

agreements 
by June 

2012 

Submit 
Performance 
agreements 
of all section 

57 managers 
to DDLG&TA 
and other 
relevant 
stakeholders 

N/a 

Engage 5 
Section 

57 

Managers 
on their 
2013/14 
performan 
ce 

agreemen 
ts by June 
2013 

Copy of 

PA’S 
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IDP 

developmen 

Corporate 

objectives 

Baseline 

Key 

performance 

Output 

indicator 

Budget 

Annual 

target 


Quarterly targets 


t objectives 



indicator 




ISI 

2^10 

3™ 

4in 

Evidence 

Governance 
, Public 

Parti ci patio 
n and 

Intergovern 

mental 

Relations 

To conduct 
the 

Performance 
evaluation of 
Section 57 
managers for 
2010/2011 
financial year 

Performa 

nee 

evaluation 
of section 
57 

managers 
not done 
regularly 

Completed 
performance 
evaluation and 
report of 5 
section 57 
managers 

Evaluatio 
n report 

R187 000 

1 

consolidated 

Performance 

evaluation 

report 

Evaluation 
of Section 

57 

Managers 

Finalization 
Evaluation of 
Section 57 
Managers 

Hold 

one-on-one 

performanc 

e 

evaluation 
of 4 Section 
57 

Managers 

Report to 
Council 
on the 
outcome 
of 

evaluation 

report 


Policy 

development 

No PMS 
policy in 
place 

Developed 

and 

implemented 
PMS policy 

PMS 

policy 

Opex 

Develop and 
implanted 

PMS policy 
by end June 
2013 

n/a 

n/a 

n/a 

Develop 

PMS 

policy 

PMS policy 


Improve 

communicati 

on 

Draft 

communic 

ation 

strategy 

Adopted and 
implemented 
communicatio 
n strategy 

Communi 

cation 

strategy 

Opex 

Adopt and 
implemented 
communicati 
on strategy 
by end 
September 
2012 

Adopt 

communica 

tion 

strategy 

Implementati 
on of the 
communicati 
on strategy 

Implementa 
tion of the 
communica 
tion 

strategy 

Implemen 
tation of 
the 

communic 

ation 

strategy 

Strategy, 

council 

resolution, 

reports 


Budget 

control 

New 

Number of 

monthly 

expenditure 

reports 

submitted 

12 reports 

Opex 

12 

expenditure 
report by end 
June 2013 

3 

expenditure 

report 

3 

expenditure 

report 

3 

expenditure 

report 

3 

expenditu 
re report 

Report, 

invoices 


Budget 

control 

New 

Developed 
cost cutting 
measure 

Cost 

cutting 

measures 

Opex 

Develop cost 
cutting 
measure by 
end June 

2013 

n/a 

n/a 

n/a 

Develop 

cost 

cutting 

measure 

Reports 


Social 

profiling 

New 

Developed 
ward based 
social profiles 

Ward 

social 

profiles 

Opex 

Developed 
ward based 
social 
profiles by 

n/a 

Developed 
ward based 
social 
profiles 

n/a 

n/a 

Ward 

based 

profiles 
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IDP 

developmen 
t objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

isi 

2^10 

3™ 

4in 

Evidence 







end 

December 

2012 







Compliance 

matters 

Complian 
ce is done 

Enhance 
Municipal 
Monthly & 
Quarterly 
Reporting As 

Per Legislative 

Reports 

Opex 

Reports as 
required by 
the 

legislation 

On-going 

On-going 

On-going 

On-going 

Reports 



Annual 

financial 

Statement 

for 

2010/11 
submitted 
to AG 

Submitted 

Annual 

Financial 
Statement for 
2011/2012 
financial year 

Audited 

Annual 

Financial 

Statement 

160 000 

2011/2012 
Annual 
Financial 
Statement 
submitted to 
AG by end 
August 2012 

2011/2012 

Annual 

Financial 

Statement 

submitted 

to AG 

n/a 

n/a 

n/a 

AFS, 

Acknowled 

gement 

letter 


THEMATI C AREA 6: SPATIAL RATI ONALE AND ENVI RONMENTAL MATTERS 

There are disparities that exist with regard to Spatial Planning and Environmental issues within the Lekwa-Teemane Local Municipality. The 
historically distorted spatial patterns have not been addressed as evidence of the imbalances of the past still persists, despite interventions by 
the Municipality. 


The Dr. Ruth S. Mompati District Municipality, developed a Spatial Development Framework in 2007 for the Lekwa-Teemane Local 
Municipality, which has not been reviewed therefore they are not in line with current developmental legislation and policies, hence deemed 
outdated. 
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The Lekwa-Teemane Local Municipality has reviewed their Spatial Development Framework in 2011. The review and/or development of SDFs 
is not only for alignment with provincial and national policy, but it also need to be informed by our 3'^'^ generation I DPs which come into effect at 
the end of the 2011/2012 financial year. The newly developed SDF for Lekwa-Teemane fully addresses the latter, as it has been developed in 
accordance to current policies and guide lines. 


All of the above will contribute in achieving the core objectives and strategies of Space, Economy, Governance and Communication as 
endorsed in the IDP. The Lekwa-Teemane SDF are attach as an annexure. 

LAND USE MANAGEMENT 

The Land Use Management Bill must be processed and enacted in order for an effective Land Use Management System to be in place. The 
Lekwa-Teemane Local Municipality have a Town Planning Scheme which is outdated and does address certain issues, i.e., rural land use 
management, and hence are deemed ineffective. 

The requirements set out in the bill amongst others include the replacement of Town Planning Schemes by Land Use Management Schemes, 
which should address boarder to boarder development within municipalities, thereby attending to rural land use management. 

Planning requirements of the erstwhile provinces and planning laws of the TBVC States are still being used in most parts of the country as they 
are the only legal grounds for spatial planning in such areas; provinces such as Kwazulu Natal and the Northern Cape have developed their 
own planning laws. 

The Provincial Government, together with National Government need to speedily enact the Land Use Management Bill so as to facilitate 
development from a common ground. The North West Land Use Management Bill will also help create a harmonious and coordinated 
environment once enacted. 
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TVEMATICAREA 

Spatial Rationale and Environmental Matters 

NATIONAL GCA/EFaVIVElSn" 

STRATEGIC OBJECTIVES (2009-201^ 

• Sustainable Resource Management and use 

• Build a cohesive and sustainable communities 

10 POINT F1_AN 

Irrprove tbe quantity and quality of basic services for all people in terms of weter, sanitation, electricity, waste management, 
roads and disaster management.(Spatial & Environmental Services)) 

NATTONAL FRIOPaTY OLTTTXJIVES 

(2011716) 

Outcomes: 

Sustainable human 

settlements and irrproved 
quality of household life 

• Qties rmust prepare to be accredited for the housing function 

• Develop spatial plans to ensure new housing developments are in line vyth national 
policy on integrated human settlements 

• Participate in the identification of suitable land for social housing 

• Ensure capital budgets are appropriately prioritized to maintain existing services and 
extend services 

• Develop and irrplement water management plans to reduce water losses 

• Ensure effective maintenance and rehabilitation of infrastructure 

• Run water and electricity saving awareness carrpaigns 

• Ensure proper management of rrunidpal commonage and urban open spaces 

• Ensure development does rxtt take place on watlands 

Outcome 10: 

Environmental assets and 

natural resources that are well 

protected and continually 

enhanced 

DISTFacr OBJECTIVES 

(2011-2016) 

• Provide and maintain the full range of social and ecororric infrastructure services to the needy households (that is 
152 500 people) within the next five years (2011-2016) 

• Ensure that the housing needs of the most disadvantaged residents are adequately addressed in the Dstrict (more 
than 30 000 housing opportunities by 2016). 

STPTATEGIES 


53 




Verify the housing need in the respective Municipal Areas vvith the respective corrmunities and relevant rde-players 
Devise and implement a Capacity-Building Programme, focusing on building the capacity of staff to manage housing projects 
Increase the housing/oMtership options and choice (cwwTer-built, rental housing, higher density urban, communal) 

Focus on the development and implementation of a Rural Housing Development Plan 
Make the corrmunity aware of the availability of housing subsidies 
Establish Public-Private Partnerships (PPPs) 

Ensure that housing needs are reflected in and coordinated through spatial planning 


THEMATIC AREA 7: COMMUNITY SERVICES 
Analysis 

Disaster management within our municipality is a function of the District municipality. For the past two years a number of disasters happen 
within our municipality. Some of the houses in extension 5 Boitumelong are always under water. A section in Coverdale extension 9 also floods 
in the past five years. The District municipality provided some tents and food parcels for the affected families. The Integrated Waste 
Management Plan is not yet compiled. This function is also a district function. The Municipality is currently experience a problem regarding the 
Landfill sites within our municipal area. All our landfill sites are not registered or licensed 


COMMUNITY AND SOCIAL SERVICES 


IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performanc 
e indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

is, 

2^*0 

3™ 


Evidence 

Community 
and Social 
Services 

To provide 
community 
services in 
the Municipal 
area 

Feasibility, 

EIA and 
public 

participation 

completed 

Proper solid 

waste 

disposal 

infrastructure 

development 

Two new 
landfill sites 
for the 
Municipality 

R6 MIL 

Project 
Implementa 
tion by the 
DRRSM 
District 

Monitor and 
report 
progress 
made by 

DR 

Monitor and 
report 
progress 
made by DR 
RSMDM 

Monitor 
and report 
progress 
made by 
DR 

Monitor 
and report 
progress 
made by 
DR 

Reports, 
minutes of 
the 

meetings 

and 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performanc 
e indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

ist 

2^10 

gra 

^in 

Evidence 








RSMDM 


RSMDM 

RSMDM 

attendance 

registers. 

Community 
and Social 
Services 

To upgrade 

existing 

waste 

collection 

methods 

Street 

cleansing not 

done 

regularly 

Number of 
small 

contractors 
sourced to 
improve 
cleansing 
methods 
(Street 
cleaning, 
litter picking) 

Cleaner 

environment 

throughout 

the 

Municipality 

District 

Budget 

6 

contractors 

sourced to 

improve 

cleansing 

methods 

(Street 

cleaning, 

litter 

picking) 

1 

1 

2 

2 

SLA, 

Payment 

voucher 

Community 
and Social 
Services 

To enhance 

existing 

waste 

management 
capacity in 
the 

Municipality 

New 

Established a 
Local Waste 
Forum. 

Local waste 
forum 

RIO 000 

V:100510 

11151811 

Establish 

Local 

Waste 

Forum by 
end 

December 

2012 

Conduct 
research on 
the 

establishm 

ent 

Establishmen 
t of Local 
Waste Forum 

Induction 
of Local 
waste 
forum 

Operation 
al Local 
Waste 
Forum 
with plans 

Minutes, 
attendance, 
waste, 
manageme 
nt plans 
and reports 

Community 
and Social 
Services 

T 0 create 
environmenta 

1 awareness 

throughout 

local 

communities 

New 

Number of 

Established 

Local 

Environment 
al Clubs 

Local 

Environment 
al Clubs 

RIO 000 

V:100510 

11151811 

8 

environmen 
tal clubs 
established 
by end 

June 2013 

2 

3 

3 

Dissemin 
ation of 
informatio 

n on 

environm 

ental 

awarenes 

s 

throughou 
t the 

Municipal 

area 

Minutes, 

attendance. 

Pamphlets 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performanc 
e indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

ist 


gra 

^in 

Evidence 

Community 
and Social 
Services 

To convene 
quarterly 
departmental 
meetings 

Departmenta 

1 meetings 
held 

regularly 

Number of 
departmental 
meetings 
held 

departmenta 

1 meetings 

Opex 

4 

Department 
al Meetings 
held by end 
of June 

2013 

1 meeting 
held 

1 meeting 
held 

1 meeting 
held 

1 meeting 
held 

Minutes of 
the 

meetings, 

attendance 

register 

Community 
and Social 
Services 

Provide 

refuse 

removal 

services 

90% 

provision of 
refuse 
removal 
service in 
Lekwa- 
Teemane LM 

Percentage 
of household 
receiving 
weekly door 
to door 
refuse 
removal in 
Lekwa - 
Teemane LM 

100% refuse 
removal in 

Opex 

100% 
refuse 
removal in 
Lekwa- 
Teemane 

LM by end 
of June 

2013 

100% 
refuse 
removal in 
Lekwa- 
Teemane 

LM 

100% refuse 
removal in 
Lekwa- 
Teemane LM 

100% 

refuse 

removal 

in Lekwa- 

Teemane 

LM 

100% 

refuse 

removal 

in Lekwa- 

Teemane 

LM 

Work 
schedule 
for refuse 
collection 

Community 
and Social 
Services 

Provide 

refuse 

removal 

services 

Operational 
plan in place 

Developed 

operational 

plan for 

refuse 

removal 

personnel 

Operational 

plan 

Opex 

Develop 
operational 
plan for 
refuse 
removal 
personnel 
by end July 
2012 

Develop 

operational 

plan for 

refuse 

removal 

personnel 

Continuous 
implementati 
on of 

operational 

plan 

Continuou 

s 

implemen 
tation of 
operation 
al plan 

Continuou 

s 

implemen 
tation of 
operation 
al plan 

Reports, 

operational 

plan 

Community 
and Social 
Services 

Provide 

refuse 

removal 

services 

New 

Developed a 
business 
plan for 
funding of 
new 

compactor 

truck 

Business 
plan for of 
compactor 
trucks 


Develop a 
business 
plan for 
funding of 
new 

compactor 
truck by 
end August 
2012 

Developed 
a business 
plan for 
funding of 
new 

compactor 

truck 

Report on 
progress 

Report on 
progress 

Report on 
progress 

Business 

plan, 

reports, 

letters 

Community 
and Social 

Provision of 
cemeteries & 

Utiwanang & 
Bloemhof , 

Establishmen 
t of new 

New 

cemeteries 

Opex 

Newly 

established 

Opening of 
new 

Continuous 

maintenance 

On going 

on going 

Invoices, 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performanc 
e indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

ist 

2^^ 

gra 

4tn 

Evidence 

Services 

closing of 

geluksoord 

unit 

Boitumelong 

and 

Coverdale 
cemeteries 
almost full & 
geluksoord is 
established 
on wetland 

cemeteries at 
both towns 

ready for 
use 


cemeteries 
ready for 
burials by 
end June 
2013 

cemeteries 
in Bloemhof 
unit 

of cemeteries 




Community 
and Social 
Services 

Municipal 
building and 
facilities 

Cemeteries 

and 

municipal 
office does 
not have 
fence. 

Fenced 

cemeteries 

and 

municipal 

building. 

Fenced 

cemeteries 

and 

municipal 

buildings 

450 000 

Fenced 
cemeteries 
by end 

March 

2012. 

Advertise 
for tender 
and appoint 
service 
provider 

Fencing of 
cemeteries 
and 

municipal 

buildings 

Fencing 

of 

cemeterie 

s 

Fencing 

of 

cemeterie 

s 

Invoices, 
tender 
advert, 
appointmen 
t letter 

Community 
and Social 
Services 

Municipal 
building and 
facilities 

New 

Developed 

maintenance 

and 

operational 

plan 

Maintenance 

and 

operational 

plan 

450 000 

Develop 
maintenanc 
e and 

operational 
plan by end 
July 2012 

Develop 
maintenanc 
e and 

operational 
plan by end 
July 2012 

Implementat 

ion 

maintenance 

and 

operational 

plan 

Implemen 
tation 
maintena 
nee and 
operation 
al plan 

Implemen 
tation 
maintena 
nee and 
operation 
al plan 

Plan, 

reports 

Community 
and Social 
Services 

Municipal 
building and 
facilities 

Old 

municipal 

buildings 

Refurbished 

municipal 

buildings 

Refurbishme 
nt of 

municipal 

buildings 

Opex 

Refurbishm 
ent of 
municipal 
buildings by 
end Jan 

2013 

n/a 

n/a 

Refurbish 
ment of 
municipal 
buildings 

n/a 

Invoice, 

certificate 

of 

completion 

Community 
and Social 
Services 

Facilitate 
access to 
Library 
facilities 

New library 
project in 
Utiwanang 
and 

substandard 
library in 
Bloemhof 

Facilitate 
renovation of 
Bloemhof 
Library & 
Building of 
Utiwanang 
library 

Increased 
access to 
our libraries 

R450 000 

Completed 
projects of 
libraries in 
Bloemhof 
by end 

June 2013 

Commence 
ment with 
building & 
renovations 

Construction 

continues 

Construct! 

on 

continues 

Construct! 

on 

continues 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performanc 
e indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

ist 

2^^ 

gra 

^in 

Evidence 

Community 
and Social 
Services 

to render 
traffic speed 
camera 

service 

TMT Speed 
camera 
currently in 
Bloemhof 

Renewed 

TMT contract 
for 3 years 
and extend 
the service to 
Christiana 

Adopted & 
signed SLA 
by council 
and MM 


Renewed 

TMT 

contract to 
Christiana 
by end 
August 

2012 

Setting up 
plans for 
Christiana 
approved 
road 

Monitoring 

and 

supervision 
of the service 

Continuou 

s 

operation 

Continuou 

s 

operation 


Community 
and Social 
Services 

T raffic law 
enforcement 

Road 
marking & 
signs very 
old. 

Visible traffic 
law 

enforcement 
not existing 
in all units 

Number of 
old traffic 
signs 
replaced 

Visible traffic 
signs 

R22 000 

V:102050 

1155704 

40 traffic 
signs 

replaced by 
end June 
2013 

10 traffic 
signs 

10 traffic 
signs 

10 traffic 
signs 

10 traffic 
signs 

Photos, 

reports 

Community 
and Social 
Services 

To promote 
road safety 

Road 

markings not 
visible 

Number of 
KMs of road 
marked. 

6 km of road 

R30 000 

6 km of 
marked 
road by end 
June 2013 

1km 

3km 

1km 

1km 

Reports, 

invoices 

Safety & 
security 

New 

Ensured 
traffic control 

Safe traffic 

Opex 

12 reports 
by end 

June 2013 

3 

3 

3 

3 

Reports 

Safety and 
security 

New 

Developed 
operational 
plan for 
traffic officers 

Operational 
plan for 
traffic 
officers 

Opex 

Developed 
operational 
plan for 
traffic 
officers by 
end July 
2012 

Develop 
operational 
plan for 
traffic 
officers 

Implementat 
ion and 
reporting on 
the 

operational 

plan 

Implemen 

tation 

and 

reporting 
on the 
operation 
al plan 

Implemen 

tation 

and 

reporting 
on the 
operation 
al plan 

Reports, 

operational 

plan 

Community 
and Social 
Services 

To provide 
effective and 
efficient 

No regular 
traffic 

operation in 

number of 

traffic 

operations 

Effective 

T raffic 
operation in 

Opex 

8 Traffic 

operation 

conducted 

2 T raffic 
operation 

2 T raffic 
operation 

2 T raffic 
operation 

2 Traffic 
operation 

Schedules, 

reports. 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performanc 
e indicator 

Output 

indicator 

Budget 

Annual 

target 

Quarterly targets 

ist 

2^0 

gra 

4Tn 

Evidence 


traffic 

services 

Lekwa- 
Teemane LM 

conducted in 
Lekwa- 
Teemane LM 

Lekwa- 

Teemane 

LM 


in Lekwa- 
Teemane 

LM 

conducted 

conducted 

conducte 

d 

conducte 

d 


Community 
and Social 
Services 

To provide 
effective and 
efficient 
traffic 
services 

8% increase 
of revenue 
service 

% increase 

of revenue 

generated 

through 

traffic 

services 

Increased 

generated 

revenue 

Opex 

40% 

Increased 
generated 
revenue by 
June 2013. 

10% 

10% 

10% 

10% 

Monthly 

reports, 

stats, 

Community 
and Social 
Services 

To provide 
effective and 
efficient 
transport 
service 

No transport 
plan in place 

Developed 

and 

implemented 

transport 

plan 

Transport 

plan 

Opex 

Developed 

and 

implemente 
d transport 
plan by end 
2013. 

Consultatio 
n with 

stakeholder 
s and 

developme 
nt of the 
plan 

Submit plan 
for approval. 

Conduct 

Workshop 

on 

transport 

plan 

Implemen 
tation of 
the plan. 

Plan, 

Community 
and Social 
Services 

Upgrading 

and 

reopening of 

testing 

stations 

Both testing 
station not 
fully 

operational 

Upgrading of 
Bloemhof 
testing 
station 

Functional 
testing 
stations in 
Bloemhof 

R600 000 

(TMT 

Budget) 

Upgraded 
testing 
stations by 
end June 
2013 

Negotiate 
with TMT to 
fund the 
Bloemhof 
Station & 
motivate to 
council to 
fund 

Continuous 
follow ups on 
proposal 

On going 

Complete 

projects 



THEMATI C AREA 8: CROSS CUTTI NG I SSUES 
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Analysis 


Key development themes, 
issues and proposals 

Description of need/potential/prpject 

Current Situation 

Role-players cind 
relations 

Evaluation: Implications and inperative & proposed 
Interventions 

Ouster: Social sector 





General 

challenges indude po\/erty eradication, SMME 
support, child labour and the de-stigmatisation of 
disability and HIV/AIIZ^. 

Municipality have a responsibility to 
identify needs for social services in the 

IDP process, as well as to deterrrine 
where to provide these services. 


V\hat needs to be done: 

- Integrate service fedlities, i.e. pcy-pdntswith post offices 
with ancillary facilities such as ablutions, markets, etc 

- Exanine the quality of social facilities rather than the 
distribution and nurrber of such facilities. 

- Introduce more formalised planning in informal areas. 

- Establish coordinating mechanisms (Gender N/bchinery and 
Children’s Rights Advisory Councils) 

- Promote Gender Mainstrearring 

- Ensure updating of indigent registers and implerrentation 
thereof 

Poverty 

The poverty gap in LekiAa-Teemane ranges betvveen 

R29 and R30 rrillion (LED strategy). 

The percentage of households earning less than R1 
eocVmonth in 2001 in the municipality vvas as fdloAS 

760/a 

Poverty is actively attended to through 
various basic services provision 
interventions. 

Department of Health 

DoE 

NW Provincial Department 
of Health 

Department of Social 
Development 

NGCb 

CAC 

PCA 

Strengthen Poverty \/\br-rooms 

Intensify profiling of households and fastrack 
interventions 

Promote food security 

Promote access to land 

SMME Support 

Increase access to EPAP Programme 

HV and AIDS 

The nurrber of pregnant \AOTen infected vyth HIV/AI DS 
in South Africa increased from 17% in 1997 to 22.8% in 
1998 and dropped slightly to 22.4% in 1999. The 
number of pregnant women infected with HIV/AIDS in the 
NW Province increased from 18.2% in 1997 to 21.3% in 
1998 and 23.4% in 1999. In 1999, the percentage of 
pregnant women, infected \/\Ah HIV/AIDS in the NW 
PrcA/ince (23.4%), was higher than the average for South 
Africa (22.4%). In vi&A/ of the latter, it is estimated that 
approximately 408 724 pregnant women in the NW 
PrcA/ince, and approximately 56 911 pregnant women in 
the DM area, were infected with HIV/AI DS by 1999. 

Because of the lack of primary health 
care and the fact that only 14% of the 
population is covered by a medical 
scheme, people make use cjf self- 
medication, traditional healing and viats 
to alternative providers (a/\S) 

Department of Health 

DoE 

NW Provincial Department 
of Health 

Dstrict AIDS Council 

NGCB 

CAC 

PCA 

Woat needs to be done? 

- Do “cerretery planning” to ensure that appropriate and 
enough land is available. 

- Target youth in school and all other youth groupings (3\NS). 

- Strengthen and Support AIDS Councils 

- Develop integrated local HIV and AIDS Plan 

- Strengthening and Support of Corrmunity based structures 


Challenges: 

- The rate of infection is increasing steadily. 

- Increased child-headed farrilies and orphans. 

- Dsease is a burden to under-resourced health 
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sector and health care facilities (S\AS). 




Conmunity Groups 

Challenges: 

- The heavy reliance on grants. 

- Providing services to people vwth a disability. 

- A huge lack of dc^-care centres/facilities. 


Department of Health 

DoE 

Department of Labour 

MW Provincial 

Government 

DM 

LMs 

NGOs, CBOs and FBOs 

VUiat needs to be done? 

- Ensure that the poorest of the poor vwthin the corrrmnities 
receive food parcels and starter packs provided by the 
Provincial Departments. 

- Strengthen corrmunity-based care services for older 
persons. 

- Build more frail care services for older pa'sons. 

- Intersfy Outreach Services 

- Prorrote Universal Access for people vwth disabilities 

- Facilitation of income generating prefects 

- Prorrote access to basic education 


THEMATIC AREA 8; CROSS CUTTING ISSUES 


IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Output 

indicator 

Budget 

Annual target 

Quarterly targets 

ist 

2>ia 

3^= 


Evidence 

Governance, 

Public 

Participation 

and 

Intergovern 

mental 

Relations 

Advocate 

for the 

mainstrea 

ming of 

human 

rights 

priority 

groups' 

issues in 

all the 

district 

municipal 

programme 

s and plans 

Disability 

centre 

benefited 

from 

municipal 

programm 

es 

Number of 
human rights 
groups 

benefiting from 
municipal 
programmes 
and plans 

Level of 
integration 
of HRPP 
into 

municipal 
plans and 
processes 

R50 000 

V: 

100510115 

1811 

4 groups 
benefited from 
Integrated 
municipal 
Programmes 
and plans 

1 

1 

1 

1 

Reports 

Governance, 

Public 

Participation 

and 

Intergovern 

To Develop 
and 

Implement 

an 

Integrated 

No 

HIV/AIDS 

local 

council 

Established 
HIV/AIDS local 
Council 

Effective 

integrated 

HIV/AIDS 

programme 

s 

R70 000 

Functional of 
Local Aids 
Council by end 
June 2013 

Establishm 
ent of local 
HIV/AIDS 
council 

Developed 

and 

Implemente 

d 

Integrated 

Implementa 
tion of 
HIV/AIDS 
Programme 
s 

Monitoring 
implementa 
tion of 
HIV/AIDS 
programme 

Programme 
s and 
reports 
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IDP 

development 

objectives 

Corporate 

objectives 

Baseline 

Key 

performance 

indicator 

Output 

indicator 

Budget 

Annual target 

Quarterly targets 

ist 


3™ 

4in 

Evidence 

mental 

Relations 

HIV/AIDS/ 

TB 

Prog ram m 
es 







HIV/AIDS 

programme 

s 


s 


Governance, 

Public 

Participation 

and 

Intergovern 

mental 

Relations 

To have a 
functional 
Disability 
and Youth 
Developme 
nt Desk 

Disability 
forum in 
place but 
not 

functional 

Established 
and Functional 
Disability 
forum 

Functional 

Disability 

R50 000 

Establishment 
of Disability 
Forum 

Reestablish 
ment of 
Disability 
forum 

Develop 

disability 

programme 

s 

Implementa 
tion of the 
disability 
programme 

Monitoring 
implementa 
tion of the 
programme 

Programme 
s and 
reports 

Signed 
MOL) with 
NYDA 

Established 
and Functional 
Youth council 

Functional 

Youth 

council 

R50 000 

Establishment 
of Youth 
council 

Convening 
meetings 
with youth 
organisatio 
n by end 
December 
2012 

Establishm 
ent of youth 
council 

Develop 

programme 

s 

Implementa 
tion of 
youth 
council 
programme 

s 

Reports, 

Governance, 

Public 

Participation 

and 

Intergovern 

mental 

Relations 

Poverty 

reduction 

and 

Gender 

equity 

New 

Sustainable 

economic 

development 

initiatives. 

Sustainable 

Livelihoods 

RlOO 000 

To give 
particular 
support to 
disadvantage 
groups which 
includes 
women, 
children and 
people with 
disability.CBO, 
NGO etc 

Establishm 
ent of 

poverty war 
room 

Identify 
disadvanta 
ge groups 

Provide 
support to 
disadvanta 
ge groups 

Provide 
support to 
disadvanta 
ge groups 

Reports 
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I NTEGRATED SECTOR PROJ ECTS AND PROGRAMMES LEKWA-TEEMANE GROWTH PATH 


LEKWA-TEEMANE LOCAL MUNICIPALITY 
TEMPLATE: GROWTH PATH - KEY PROJECTS 2010/11/12/13 


SECTOR 

KEY PROJECTS IN MTEF 

VALUE '000 

ESTIMATED JOBS 

CREATED 

DEPARTMENT 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

LOCALITY 

SECTOR 

KEY PROJECTS IN MTEF 

VALUE '000 

ESTIMATED JOBS 

CREATED 

DEPARTMENT 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

LOCALITY 

1. INFRASTRUCTURE 

LEKWA TEEMANE 

10/11 

11/12 

12/1 

3 

ESTIMATED JOBS 

CREATED 

DEPARTMENT 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

LOCALITY 

a)Ultwanang Library 


4000 

00 

50 

Sports Arts & Culture 

Mr Serame Lesie 

Utiwanang 

b)High Mast Lights 

00 

00 

00 

00 

MIG 

Mr Oosthuizen 

Bloemhof/Christiana 

cjUpgrading of roads & storm water 

00 

5 000 

00 

150 

MIG 

Mr Oosthuizen 

Municipal area 

d)Township Establishment 

00 

00 

1600 

00 

DBSA 

Mr Serame Lesie 

Bloemhof/Christiana 

e)EPWP -Township cleaning 


00 

1000 

70 

Dept of Public 
Works/District 
Municipality. 

Mr. Oosthuizen/Mr. 

S. Lesie 

Bloemhof/Christiana 


SECTOR 

KEY PROJECTS IN 

MTEF 

VALUE ‘000 

ESTIMATED 

JOBS 

CREATED 

DEPARTMENT 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

LOCALITY 

2.GREEN ECONOMY 

LEKWA - 

TEEMANE LM 

10/11 

11/12 

12/13 

ESTIMATED 

JOBS 

CREATED 

DEPARTMENT 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

LOCALITY 

Kopano 

Enviromental 

Project 

00 

00 

20000 00 

15 

Social Development 

Mr Motshwiri/Mr. 

S Lesie 

Bloemhof 

Re-establishment of 

landfill site 

00 

00 

5.900 

20 

District Mun. 

Zebo and Mr. 

Lesie 

Bloemhof and 

Christiana 

3. 


I Hid 

1 . BdKS 





; 
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MANAFACTURING 

LEKWA - 

TEEMANE LM 

10/11 

11/12 

12/13 

ESTIMATED 

JOBS 

CREATED 

DEPARTMENT 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

LOCALITY 

4. 

AGRICULTURE, AGRO- 
PROCESSING, RURAL 
DEVELOPMENT 

LEKWA - 

TEEMANE LM 

10/11 

11/12 

12/13 

ESTIMATED 

JOBS 

CREATED 

DEPARTMENT 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

LOCALITY 

Zezethu & 

UtIwanang 
Commonage Farms 

50 000,00 

00 

00 

12 

District Municipality 

DISTRICT Municipality 

Mr. Lesie 

Bloembof & Christiana 


5.LED AND TOURISM 



Reolebogile Guest 
House 


Establishment of 

Development 

agency 


WORKING ON 
FIRE 


950 000.00 


1.200 


600 000.00 


00 


00 


00 


00 


00 


00 


12 


District Municipality 


I DC and Lekwa- 
Teemane Municipality 


24 


Mrs. A 

Mobeta/Mr. Lesie 


Mr. Sparks 


Mr. Lesie 


Bloembof 


Bloembof /Christiana 
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